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I 

 

About This Report 

On May 15, 2024, Florida Agricultural and Mechanical University (“Florida A&M 

University,” “FAMU,” or the “University”) Board of Trustees unanimously approved an 

independent investigation into the events surrounding the Major Gift to Florida A&M University 

Foundation, Inc. (the “Foundation”) by Batterson Farms Corporation, its Chief Executive Officer 

(CEO) Mr. Gregory Gerami, and the Isaac Batterson Family 7th Trust1 (when used collectively, 

the “Donor”).2  

On May 26, 2024, the FAMU Board of Trustees engaged Buchanan Ingersoll & Rooney, 

PC (“Buchanan”) to conduct “a complete investigation of the Major Gift from Batterson Farms 

Corporation, CEO Gregory Gerami and the Isaac Batterson Family 7th Trust to the Florida A&M 

University Foundation, Inc. since its inception to determine what happened; compliance with 

applicable policies, processes, and financial controls; and to recommend corrective actions with a 

written report[.]”3 Buchanan conducted its investigation under the leadership of the University 

Board of Trustees Audit Chair and provided regular updates as required.4  

Pursuant to State University System of Florida (“SUS”) Board of Governors (“BOG”) 

Regulation 4.001, subsection 5(a)(1), the SUS Office of Inspector General and Director of 

Compliance (“OIGC”) undertook guidance and monitoring responsibilities over Buchanan’s 

investigation.5 Additionally, the University Board of Trustees approved, and Buchanan oversaw 

the conduct of an independent due diligence investigation into the Donor by a third-party firm 

specializing in corporate and individual due diligence.6  

Method 

Buchanan’s investigation consisted of extensive interviews with, and review of files and 

email correspondence amongst and between, persons with direct knowledge of the Donor and the 

 
1  In communications with Florida A&M University, Mr. Gerami interchangeably spelled the name “Issac 

Batterson” and “Isaac Batterson.” For consistency purposes, this report shall refer to the “Isaac Batterson Family 

7th Trust.” 
2  Florida A&M University Board of Trustees, Special Board of Trustees Meeting Minutes (May 15, 2024). 
3  Florida Agricultural and Mechanical University Professional Services Agreement, Contract No. C-0677-24 (May 

26, 2024); The term “Major Gift” collectively refers to both the transfer of 15 million shares of Batterson Farms 

Corporation to the Floridan A&M University Foundation, Inc. by Mr. Gregory Gerami on April 15, 2024, as well 

as the presentation of a check in the amount of $237,750,000.00 on May 4, 2024. 
4  Florida Agricultural and Mechanical University Professional Services Agreement, Contract No. C-0677-24 (May 

26, 2024). 
5  State University System of Florida Board of Governors Regulation § 4.001(5)(a)(1), University System Processes 

for Complaints of Fraud, Waste, Abuse, or Financial Mismanagement (Amended Jun. 30, 2022) (hereinafter 

“BOG Regulation 4.001”); Florida Agricultural and Mechanical University Professional Services Agreement, 

Contract No. C-0677-24 (May 26, 2024). 
6  Florida Agricultural and Mechanical University Professional Services Agreement, Contract No. C-0677-24, 

Amendment I (June 11, 2024). 
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events preceding, including, and immediately following the announcement of the Major Gift from 

the Donor.7 Upon receipt of files and email correspondence from the Florida A&M University 

email system (“FAMMail”), Buchanan’s electronic discovery section applied keyword searches to 

these files and identified information relevant to the Major Gift and to the Donor. This 

investigation also relied on third-party due diligence of publicly available and commercially 

available information about the Donor. Based on a careful review of emails, files, and other 

available information, Buchanan selected interviewees who possessed firsthand information about 

relevant events related to the Donor and the Major Gift.  

Interviewee List 

Buchanan identified the following individuals as having firsthand knowledge of the Donor 

and/or the Major Gift:8 

Florida A&M University 

- Adams-Francis, Latosha – Budget Coordinator 

- Barge-Miles, Linda – Chief of Staff; Liaison to the University Board of Trustees 

- Bryant, Tiffany – Director of Prospect Research/Prospect Management 

- Calhoun, Rica – Chief Compliance and Ethics Officer 

- Cummings-Martin, Carmen – Assistant Vice President, Alumni Affairs/University 

Advancement 

- Dr. Friday-Stroud, Shawnta – Former Vice President for University Advancement; Dean 

and Professor of Management in the School of Business and Industry 

- Harper, Kristin – Chair, University Board of Trustees 

- Miles, Keith – Director of Communications 

- Dr. Palm, Donald – Executive Vice President, Chief Operating Officer, and Interim Vice 

President for Advancement 

- Dr. Robinson, Larry – former President 

- Self, David – Associate General Counsel 

- Sykes, Tiffani-Dawn – Vice President and Director of Intercollegiate Athletics 

- Taylor, Jahlisa – Coordinator, Advancement and Alumni Affairs; Prospect Research 

Program Assistant 

- Dr. Watson, Allyson – Provost and Vice President for Academic Affairs 

 

Florida A&M University Foundation, Inc. 
- Dr. Friday-Stroud, Shawnta – Former Executive Director 

- Dr. Palm, Donald – Interim Executive Director 

- Palmberg, Gena – Assistant Director for Financial Operations 

- Simmons-Smith, Audrey – Director of Development9 

 
7  Florida A&M University Regulation § 5.003(3)(c) (Electronic Connectivity), “All e-mail communications made 

using FAMMail, including those of a personal nature, are the property of the University and this information may 

be accessed, copied, deleted, or reviewed by the University at any time without the consent of the user.” (All 

Florida A&M University Regulations are accessible at https://www.famu.edu/about-famu/leadership/division-of-

legal-affairs/office-of-the-general-counsel/university_regulations/regulations.php). 
8  Interviewees are categorized by department and organization rather than by name to depict the positions and 

related duties that fell within this investigation's scope. As a result, some names appear more than once. 
9  Currently known as Associate Vice President for University Advancement. 
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Batterson Farms Corporation 

- Gerami, Gregory – Founder and Chief Executive Officer 

- Former associate of Batterson Farms Corporation 

 

Disciplina Group, LLC 

- Williams, Jimmie “Duke” – Managing Director 

- Keen, Reema – Chief Compliance Officer and Managing Director 

 

Vermont Canna Company, LLC 

- Young, Thomas – Chief Executive Officer 
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I. Executive Summary 
 

Overview 

On May 4, 2024, during a commencement ceremony, Florida A&M University 

announced a historic donation of $237,750,000 worth of privately held stocks had been transferred 

into the Foundation’s account by the Donor.10 “The money is in the bank!” Mr. Gerami proclaimed 

to cheering members of the graduating class of 2024.11 Within hours, however, concerns about the 

Major Gift began to emerge as other universities and individuals familiar with Mr. Gerami 

contacted FAMU officials to alert them of possible fraud.12 

On May 9, 2024, former President Robinson decided to pause the Major Gift to carefully 

study the value of the 15 million shares of private stock donated by Mr. Gerami.13 This decision 

came after it was revealed that an independent appraisal of the stock’s value had not been 

completed prior to the announcement.14 The only valuation provided to the Foundation prior to 

commencement was performed by Mr. Gerami.15 Typically, a 409A valuation from an independent 

third-party is obtained before gifting shares, but this step was not taken, raising concerns among 

members of the University Board of Trustees and the Foundation Board of Directors about the true 

value of the Major Gift.16  

This investigation has determined the Major Gift to be fraudulent and the valuation 

performed by Mr. Gerami to be baseless.  

 

 
10  Tarah Jean, Graduation Surprise: FAMU Gets Record $237M Gift from Batterson Farms CEO Gregory Gerami, 

Tallahassee Democrat (May 4, 2024), https://www.tallahassee.com/story/news/local/famu-

news/2024/05/04/florida-am-gets-record-237-million-donation-from-gregory-gerami/73570109007/ (accessed 

May 28, 2024). 
11 TaMaryn Waters, Gregory Gerami Stands Behind Controversial Stock Donation, Says FAMU Has Gone Radio 

Silent, Tallahassee Democrat (May 18, 2024), https://www.tallahassee.com/article/20240518/GREGORY-

GERAMI-STOCK-DONATION (accessed May 28, 2024). 
12 See, e.g. Horner to Breon Hagans, Email Correspondence, “Gregory Gerami,” May 4, 2024  
13 Victor Blackwell, Devon M. Sayers, Hyan de Freitas & Kara Nelson, Florida A&M Pauses Purported $237.75 

Million Donation After Questions About Validity, CNN (May 11, 2024, 6:30 AM EDT), 

https://www.cnn.com/2024/05/11/florida-am-donation-paused (accessed July 30, 2024). 
14 Andrew Atterbury, Florida HBCU Backs Away from Dubious $237M Donation, Politico (May 9, 2024), 

https://www.politico.com/news/2024/05/09/florida-a-m-backs-away-from-dubious-237m-donation-00157234 

(accessed July 30, 2024). 
15 Mr. Gerami email to Ms. Simmons-Smith, [No Subject], Attachment “Blank 40.pages,” April 30, 2024; Ms. 

Simmons Smith email to Dr. Friday Stroud, [No Subject], Attachment “Blank 40.pages,” April 30, 2024. 
16 The Carta Team, 409A Valuation, CARTA (Apr. 2, 2024), https://carta.com/learn/startups/equity-

management/409a-valuation/; Tarah Jean, FAMU Board of Trustees Calls Special Meeting Amid Questions Over 

$237 Million Donation, Tallahassee Democrat (May 8, 2024), 

https://www.tallahassee.com/story/news/2024/05/08/florida-am-board-calls-special-meeting-amid-skepticism-

over-237m-

gift/73615646007/#:~:text=Florida%20A%26M%20University's%20Board%20of,swirling%20skepticism%20and

%20mounting%20questions (accessed June 3, 2024).  
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There were four driving factors that primarily contributed to FAMU’s improper handling 

of the Major Gift: 

 

1. Leadership Involvement and Influence 

 

Both former President Robinson and Dr. Friday-Stroud had direct involvement and 

oversight of the Major Gift. Former President Robinson repeatedly told staff members “not to mess 

this up,” influencing those involved to continue moving forward despite the existence of 

derogatory information about the Donor. Dr. Friday-Stroud's support for the Major Gift in her roles 

as Vice President for University Advancement, Executive Director of the Foundation, and Dean 

of the School of Business and Industry left no proper chain of command for individuals to raise 

concerns or seek financial advice without appearing to undermine her authority. The presence and 

support of senior leaders like former President Robinson and Dr. Friday-Stroud created an 

environment where those involved felt pressured not to ask questions, to assume that proper due 

diligence had been performed, and to avoid seeking outside advice. This atmosphere of implicit 

trust in leadership's judgment and directives contributed significantly to the acceptance of the 

fraudulent gift without adequate scrutiny. 

 

2. Secrecy and Non-Disclosure 

 

The involvement of only a small group of individuals aware of the Donor and the Major 

Gift, combined with the perception of being subject to a non-disclosure agreement (NDA), created 

an environment where individuals believed it was impermissible to seek advice of experts from 

the University Board of Trustees or the Foundation Board of Directors. Parties involved in 

discussions concerning the Major Gift were required by Dr. Friday-Stroud to sign a confidentiality 

agreement with the Foundation. Former President Robinson’s lack of trust in the University's 

Senior Leadership Team and the University Board of Trustees’ ability to maintain confidentiality 

and not leak information about the Donor to the media led to a perceived need to prioritize secrecy. 

This mistrust and emphasis on confidentiality discouraged open communication and collaboration, 

leaving individuals feeling isolated and unable to voice their concerns or seek guidance. 

 

3. Truncated Timeline Due to Commencement 
 

The urgency to announce the Major Gift at a commencement ceremony significantly 

truncated the timeline for proper due diligence, valuation, and scrutiny. Expediting acceptance of 

the Major Gift, suggested to Mr. Gerami in late February 2024 by the Director of Communications 

without adequate coordination with University leadership, led to an intensified emphasis on 

creating a significant and notable event for the University. This emphasis on accepting the Major 

Gift at commencement, driven by the Communications Department and strongly endorsed by 

former President Robinson and Dr. Friday-Stroud, came at the expense of proper due diligence. 

The pressure to deliver a high-profile announcement caused individuals to overlook and ignore 

critical red flags. The combination of leadership influence, the rush to showcase the Major Gift, 

and the subsequent lack of thorough vetting created an environment where scrutiny and caution 
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were sacrificed for perceived immediate gains, ultimately allowing the fraudulent Major Gift to 

proceed unchecked. 

 

4. Lack of Due Diligence and Understanding of Private Stock 

 

FAMU officials did not conduct or require an independent valuation of the gift, a critical 

oversight that compromised the integrity of the vetting process. Instead, they relied exclusively on 

the Donor's claims without seeking independent verification, demonstrating a significant lapse in 

due diligence. This reliance exposed a fundamental misunderstanding of the complexities 

associated with private stock donations. Despite these glaring issues, FAMU officials continued 

to negotiate with the Donor, reflecting a profound lack of awareness regarding the legal and 

financial implications involved. Compounding this problem was Dr. Friday-Stroud's presumed 

expertise in finance, as Dean of the School of Business and Industry, which further discouraged 

those less knowledgeable in business matters from questioning the process. The combination of 

unverified reliance on the Donor's assertions and the intimidating influence of perceived expertise 

in the area of financial matters created an environment where critical scrutiny was absent, allowing 

the fraudulent donation to proceed unchallenged. 

 

Conclusion and Recommendations 
 

Due to a lack of trust among senior leadership, the former President of the University and 

the former Executive Director of the Foundation failed to provide adequate information to their 

respective boards. This lack of transparency prevented the University Board of Trustees and 

Foundation Board of Directors from fulfilling their respective fiduciary responsibilities. The 

failure to share critical information resulted from the direct, hands-on involvement of the  former 

President and the former Executive Director of the Foundation in the donation process and their 

decisions to prioritize the Donor’s request for anonymity over their respective boards’ requirement 

for information.17 To address this issue, we recommend two changes to FAMU policies and 

regulations. First, we recommend modifying FAMU Foundation Policies and Guidelines to place 

the determination for whether gifts over a certain threshold are in the “best interest of the 

University” at the sole discretion of the Foundation Board of Directors.18 Second, we recommend 

clear language be added to Florida A&M University Regulation, Chapter 1.021, detailing the 

President’s responsibility to provide timely and adequate information to the University Board of 

Trustees related to financial matters above a certain threshold.19  

 
17 Florida A&M Foundation Policies & Guidelines, Rev. April 12, 2012, p. 10, (The Foundation Policies and 

Guidelines permit the Vice President for University Advancement to unilaterally determine whether accepting a gift 

is in the best interest of the University without a requirement to confer with the Board of Directors.); Florida A&M 

University Regulation §1.021, (FAMU Regulations governing the Authority of the President prescribes consultation 

with the Board of Trustees in a “timely manner on any matters appropriate to its policy-making and fiduciary 

functions,” but does not provide additional guidance on determining those matters.). 
18 Florida A&M Foundation Policies & Guidelines, Rev. April 12, 2012, p. 10. 
19 Florida A&M University Regulation §1.021 (Authority of the President); see Fl Stat 286.0113 (2024); see also 

1004.28(5) (2024). This recommendation may present a challenge due to an apparent conflict that exists between 
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These amendments will ensure that the University Board of Trustees and the Foundation 

Board of Directors receive the necessary information to carry out their oversight duties related to 

financial matters effectively and prevent similar issues from arising in the future. This may also 

necessitate a modification to the FAMU Regulations to permit the University Board of Trustees to 

discuss financial matters germane to the University and Foundation in a closed session.20  

 

Additionally, the Foundation lacked proper procedures for accepting and processing a gift 

of private stock. In the absence of well-defined procedures, personnel relied solely on the judgment 

and expertise of senior leaders, thereby absolving themselves of responsibility and oversight. This 

event underscores the critical need for stringent procedures to conduct thorough due diligence on 

donors and to ensure more transparent decision-making processes within the Foundation. 

Currently, there is no procedural requirement for the Foundation to conduct due diligence into 

donors, which is a significant oversight. To prevent similar issues in the future, we recommend 

that the Foundation Board of Directors direct a comprehensive review of all gift acceptance 

procedures to ensure their sufficiency and effectiveness. Implementing clear guidelines and 

mandatory due diligence processes and independent valuations will enhance accountability and 

safeguard the integrity of the Foundation's operations. 

 

Finally, the concentration of multiple senior positions in a single individual diminishes 

organizational effectiveness and creates significant risks. Assigning multiple critical roles to one 

person results in a single point of failure and severely limits the necessary checks and balances 

within the leadership structure. Therefore, it is crucial to separate these positions to enhance 

accountability and operational integrity. We recommend the Interim President evaluates separating 

the roles of Vice President for University Advancement and Executive Director of the Foundation 

into two distinct positions. Additionally, we recommend the University undertake an analysis of 

senior leadership reporting chains to ensure positions are staffed with qualified individuals that 

provide a strong framework of oversight and accountability. However, the Executive Director of 

the Foundation should continue to report directly to the President and the Foundation Board of 

Directors, as the head of a direct support organization. Implementing these changes will strengthen 

leadership effectiveness, enhance checks and balances, and ensure a more robust governance 

structure. 

 
the Florida Sunshine Law and the Florida Public Records Act as they relate to university donor anonymity. The 

Florida Sunshine Law allows for closed meetings of a university board of trustees for certain specified topics; 

however, this does not include for the purpose of preserving requests for anonymity by donors. The Florida Public 

Records Act, by contrast, allows for donors who wish to remain anonymous to preserve their anonymity by 

exempting their information from public records requests, giving universities the ability to deny public request for 

records that would jeopardize a donor’s anonymity. These two statutes are difficult to harmonize where a board of 

trustees requires information about a donor to carry out its fiduciary duties because the Sunshine Laws requires 

non-exempt meetings be open to the public. We recommend finding legal counsel to reconcile this and raising the 

issue to the SUS Board of Governors. 
20 Id.; See Fla. Stat. § 1004.28(5)(a)-(c). Any changes should be made under the advice of legal counsel. 



5 
 

II. Background: Gregory Gerami and Batterson Farms Corporation 
 

Mr. Gregory Gerami currently serves as the Chief Executive Officer (CEO), Chairman 

of the Executive Board, Senior Vice President, and Privacy Officer of San Antonio-based 

Batterson Farms Corporation.21 Mr. Gerami's entry into the business world was marked by grand 

ambition; however, his ventures have been significantly tainted by reports of fraudulent activities, 

manipulative tactics, and a web of deceit that entrapped investors and associates.22 The detailed 

accounts provided by former associates offer a comprehensive view of how Mr. Gerami 

orchestrated these schemes, manipulated financial contributions, and leveraged purported 

university partnerships to create a façade of credibility for his operations. 

Mr. Gerami presented himself to investors and partners as an astute businessman with a 

diverse portfolio of successful ventures. According to Mr. Gerami’s four LinkedIn profiles, he has 

held at least fifteen employment positions in companies based in Alabama, Texas, and Italy.23 

However, corporate records have been located for only one Texas-based entity: Batterson Farms 

Corporation.24 According to Mr. Gerami's LinkedIn profiles, the Batterson Farms Corporation 

website, and other publicly available sources, six other entities associated with Batterson Farms 

Corporation were identified. These entities include Batterson Farm Holdings, Batterson Southeast 

Capital Group, Batterson LLC, Batterson Corp, Batterson Farm Seeds, Batterson Farms Industrial, 

and Batterson Farms Energy.25 The examination of commercial, third-party, and open-source data 

did not reveal any corporate records beyond those associated with Batterson Farms Corporation.26 

 
21 LinkedIn, Gregory G, https://www.linkedin.com/in/gregory-g-b0409a111?trk=public_profile_samename-

profile&original_referer=https%3A%2F%2Fwww.linkedin.com%2Fin%2Fgregory-gerami-

669770bb%3Ftrk%3Dpublic_profile_samename-profile (accessed 20 June 2024). 
22 Testimonial evidence from a former associate of Batterson Farms Corporation. 
23 LinkedIn, Gregory Gerami, https://www.linkedin.com/in/gregory-gerami-87848593 (accessed 25 June 2024); 

LinkedIn, Gregory Gerami, https://www.linkedin.com/in/gregory-gerami-

669770bb?trk=public_profile_samename-profile (accessed 25 June 2024); LinkedIn, Gregory G, 

https://www.linkedin.com/in/gregory-g-98419b254?trk=public_profile_samename-profile, accessed 25 June 

2024; LinkedIn, Gregory G, https://www.linkedin.com/in/gregory-g-b0409a111?trk=public_profile_samename-

profile&original_referer=https%3A%2F%2Fwww.linkedin.com%2Fin%2Fgregory-gerami-

669770bb%3Ftrk%3Dpublic_profile_samename-profile (accessed 25 June 2024). 
24 Texas Comptroller of Public Accounts, Taxable Entity Search, https://mycpa.cpa.state.tx.us/coa/coaSearchBtn, 

(accessed 28 June 2024); OpenCorporates, Batterson Farms Corp, 

https://opencorporates.com/companies/us_tx/0804247813 (accessed 28 June 2024). 
25 LinkedIn, Gregory Gerami, https://www.linkedin.com/in/gregory-gerami-87848593 (accessed 25 June 2024); 

LinkedIn, Gregory Gerami, https://www.linkedin.com/in/gregory-gerami-

669770bb?trk=public_profile_samename-profile (accessed 25 June 2024); LinkedIn, Gregory G, 

https://www.linkedin.com/in/gregory-g-98419b254?trk=public_profile_samename-profile (accessed 25 June 

2024); LinkedIn, Gregory G, https://www.linkedin.com/in/gregory-g-b0409a111?trk=public_profile_samename-

profile&original_referer=https%3A%2F%2Fwww.linkedin.com%2Fin%2Fgregory-gerami-

669770bb%3Ftrk%3Dpublic_profile_samename-profile (accessed 25 June 2024). 
26 Texas Comptroller of Public Accounts, Taxable Entity Search, https://mycpa.cpa.state.tx.us/coa/coaSearchBtn, 

(accessed 28 June 2024); OpenCorporates, Batterson Farms Corp,  

https://opencorporates.com/companies/us_tx/0804247813 (accessed 28 June 2024). 
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All other positions held by Mr. Gerami are self-reported on LinkedIn or from various open sources 

with statements attributed to Mr. Gerami. 

Mr. Gerami asserted to investors and partners that he generated millions of dollars 

annually, owned multiple properties in the United States and Canada, and was involved in several 

high-value real estate transactions.27 He often boasted about his financial prowess, portraying an 

image of success and stability.28 This carefully constructed persona was intended to attract 

investors and convince them of the legitimacy of his business ventures. However, the portrayal of 

success has been maintained through deceptive practices designed to defraud investors and secure 

substantial financial support.29 Numerous companies with which Mr. Gerami claims affiliation or 

ownership lack verifiable corporate records concerning their establishment and operations. For 

instance, although the Batterson Farms Corporation website indicates company activities in Sierra 

Blanca and Van Horn, Texas, there are no records of property ownership for either Mr. Gerami or 

Batterson Farms Corporation in Hudspeth County or Culberson County, Texas.30  

According to two of Mr. Gerami’s LinkedIn profiles, he also lists himself as Managing 

Partner of Batterson Southeast Capital Group since 2018.31 Batterson Southeast Capital Group is 

purportedly an investment consulting firm based in Birmingham, Alabama. However, no publicly 

available records for Batterson Southeast Capital Group or Mr. Gerami were found in the Alabama 

State Business Records.32 A similar pattern is observed with his two Italy-based companies, 

Gerami Corp and Geramani, where Mr. Gerami lists himself as the Chairman of the Board and 

Marketing Executive, respectively.33 No records for “Gerami,” “Gerami Corp,” or “Geramani” 

were identified in Italian Chamber of Commerce Business records.34  

Further investigation into Mr. Gerami’s business operations reveals that, where available, 

corporate records for Mr. Gerami’s companies appear to be primarily registered to his or other 

executives’ residential addresses. For example, Batterson Farms Corporation is incorporated and 

 
27 Testimonial evidence from a former associate of Batterson Farms Corporation. 
28 Id. 
29 Id. 
30 Culbertson County Property Records, https://culbersoncad.org/ (accessed 28 July 2024); Hudspeth County 

Property Records, https://esearch.hudspethcad.org/ (accessed 28 July 2024); Batterson Farms Corp, Contact Us, 

https://www.battersonfarmscorp.com/Contact (accessed 28 June 2024); Batterson Farms Corp, Current Holdings, 

https://www.battersonfarmscorp.com/current-holdings (accessed 28 June 2024); TRSS proprietary public records 

and global risk platform (accessed 28 June 2024). 
31 LinkedIn, Gregory G, https://www.linkedin.com/in/gregory-g-b0409a111?trk=people-guest_people_search-card, 

(accessed 28 June 2024); LinkedIn, Gregory Gerami, https://www.linkedin.com/in/gregory-gerami-87848593, 

(accessed 28 June 2024); Batterson Farms Corp, https://www.battersonfarmscorp.com/gregory-gerami, (accessed 

June 28 2024). 
32 Alabama Secretary of State Business Entity Records, https://arc-sos.state.al.us/cgi/corpname.mbr/input (accessed 

28 June 2024). 
33 Italian Chambers of Commerce Business Records, https://italianbusinessregister.it/en/home  (accessed 28 June 

2024). 
34 Id. 
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headquartered at Mr. Gerami’s former residential address in San Antonio, Texas.35 According to 

Dallas County public records, Mr. Gerami's Texas-based home management company, B&G 

Home Management Firm, which boasts management of more than 8,500 properties nationwide, is 

registered to the former residential address of his co-owner in Richardson, Texas.36 However, there 

is no indication of Mr. Gerami’s ownership or evidence of his continued association with any of 

these properties. 

This pattern of irregularities extends to Mr. Gerami’s interactions with his investors and 

partners, which spanned several years and encompassed a range of topics related to business 

dealings, financial transactions, and personal matters.37 Throughout these interactions, Mr. Gerami 

repeatedly solicited funds for various purposes, including investments, payments for services, and 

other business-related expenses.38 These requests ranged from a few hundred dollars to amounts 

exceeding $10,000.39 Mr. Gerami’s associates often complied with these requests, transferring 

money via Zelle or PayPal as per the bank details and instructions provided by Mr. Gerami.40 In 

addition to business dealings, Mr. Gerami frequently discussed personal issues—such as conflicts 

with his ex-wife and financial difficulties—to evoke sympathy from investors and partners.41 This 

emotional manipulation served to enhance their trust and increase their willingness to provide 

financial support.42 He effectively used emotional appeals by openly discussing family matters and 

conveying urgency in his financial needs. 

Extending his deceptive practices, Mr. Gerami's activities in higher education primarily 

centered around two main business ventures: Batterson Farms Corporation and BadaBing. 

Throughout the lifecycle of these companies, Mr. Gerami employed various manipulative tactics, 

including false promises, secrecy, emotional manipulation, and leveraging purported university 

partnerships to secure substantial financial contributions in exchange for shares in these 

companies.43  

Batterson Farms Corporation was established on September 27, 2021, as a hydroponic 

microgreens and hemp cultivation enterprise.44 From the inception of Batterson Farms 

 
35 Texas Comptroller of Public Accounts, Taxable Entity Search, https://mycpa.cpa.state.tx.us/coa/coaSearchBtn, 

(accessed 28 June 2024); OpenCorporates, https://opencorporates.com/companies/us_tx/0804247813 (accessed 28 

June 2024). 
36 Dallas County Records, https://dallas.tx.publicsearch.us/doc/68234270 (accessed 26 June 2024); Facebook, B&G 

Home Management Firm, https://www.facebook.com/BnGhomemanagementfirm/about/  (accessed 28 June 

2024); LinkedIn, Gregory Gerami, https://www.linkedin.com/in/gregory-gerami-669770bb (accessed 28 June 

2024); Facebook, B&G Home Management Firm, 

https://www.facebook.com/BnGhomemanagementfirm/posts/1332503323544292/ (accessed 28 June 2024). 
37 Testimonial evidence from a former associate of Batterson Farms Corporation. 
38 Id. 
39 Id. 
40 Id. 
41 Id. 
42 Id. 
43 Id. 
44 State of Texas Form 201, Certificate of Formation For-Profit Corporation, “Batterson Farms Corporation,” (Oct. 

1, 2021). 
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Corporation, Mr. Gerami orchestrated a complex and deceitful scheme to fraudulently induce 

individuals to invest in the company.45 Presented as a multifaceted agricultural enterprise, 

Batterson Farms Corporation boasted ambitious projects involving hydroponic farming, 

greenhouses, and hemp cultivation.46 To investors, board members, business partners, and the 

media, Mr. Gerami provided elaborate financial projections and potential earnings from these 

ventures.47 He frequently cited partnerships with colleges and universities to enhance the 

credibility of his claims.48 Mr. Gerami also mentioned meetings with state officials, potential 

investors, and other stakeholders aimed at securing grants and funding. Investors were persuaded 

to commit substantial sums to the business, enticed by promises of high returns and detailed plans 

indicating rapid growth and profitability.49 

Despite the numerous financial contributions from investors and partners, there was scant 

evidence of significant progress or success in the business ventures.50 Investors were continuously 

pressured into providing additional funds for setting up various limited liability corporations 

(LLCs), obtaining tax IDs, creating email accounts, and other business-related expenses, but the 

outcomes were often unverifiable.51 For example, the Texas Hemp Growers Association reported 

in open-source articles that they have no knowledge of the Batterson Farms Corporation or Mr. 

Gerami’s activities.52 Mr. Gerami used detailed but unverifiable plans and projections, coupled 

with promises of meetings with potential investors and officials, to maintain the investors' trust.53  

As communications with his investors and partners advanced, it became evident to those 

involved that many of Mr. Gerami's claims and promises were inconsistent and overly optimistic.54 

Mr. Gerami's pressure tactics and the lack of tangible results raised concerns about the authenticity 

of his claims.55 Eventually, Mr. Gerami’s investors and associates expressed frustration and 

 
45 Testimonial evidence from a former associate of Batterson Farms Corporation. The first stock certificate issued by 

Batterson Farms Corporation identified 75,000,000 outstanding shares with a par value of $0.75 per share. Mr. 

Gerami offered no justification to his investors for this valuation; however, he sold to his investors 5,000,000 

shares of Class A stock for $10,000.00.  
46 Batterson Farms Corp Investment Offerings, https://www.battersonfarmscorp.com/investment-offer (accessed 25 

June 2024). 
47 Testimonial evidence from a former associate of Batterson Farms Corporation. 
48 Id. 
49 Id. 
50 Testimonial evidence from a former associate of Batterson Farms Corporation; see Texas Comptroller of Public 

Accounts, Taxable Entity Search, https://mycpa.cpa.state.tx.us/coa/coaSearchBtn (accessed 28 June 2024). 

Batterson Farms Corp listed having an annual estimated sales total of approximately USD $52,000 in 2021. 
51 Testimonial evidence from a former associate of Batterson Farms Corporation. 
52 Medium, Woman listed as co-CEO with FAMU $237 million donor, says she never worked for him: Financial 

Questions Surround FAMU’s Record Donation, (May 9, 2024) 

  https://medium.com/@rattlernationamplified/woman-listed-as-co-ceo-with-famu-237-million-donor-says-she-

never-worked-for-him-financial-785041275028 (accessed 27 June 2024). 
53 Testimonial evidence from a former associate of Batterson Farms Corporation. 
54 Id. 
55 Id. 



9 
 

skepticism, highlighting the substantial financial strain and the lack of returns on their 

investments.56 

As Batterson Farms Corporation encountered numerous setbacks, such as the failure to 

secure adequate partnerships with seed suppliers and flooding at the company’s sole leased 

property, Mr. Gerami introduced BadaBing to his investors.57 BadaBing was positioned as an e-

retailer focusing on online sales of various products, including clothing and accessories.58 The 

business strategy involved utilizing platforms like CJ Dropshipping and Importify to source and 

sell products online.59 Similar to the representations made for Batterson Farms Corporation, 

BadaBing was presented to investors and associates as a lucrative opportunity.60 Mr. Gerami 

emphasized the potential for significant profits and the urgency of swiftly resolving technical and 

logistical challenges through additional investments.61 

A critical element of Mr. Gerami's fraudulent scheme for BadaBing was his assertion of 

maintaining strong relationships with colleges and universities, which he claimed would provide 

access to their student and alumni email lists to promote the e-commerce site.62 He represented 

that these email lists, containing tens to hundreds of thousands of subscribers, would be 

instrumental in making BadaBing a viable venture.63 This promise was a significant factor in 

convincing investors to commit funds to BadaBing.64 To this end, Mr. Gerami approached multiple 

universities, purporting to be a benefactor of considerable means.65 These institutions included the 

University of Mississippi, the University of Texas at Austin, Oakwood University, Miles College, 

Coastal Carolina University, and Wiley University, amongst others.66 However, as the launch date 

neared, it became apparent to his associates that Mr. Gerami neither had relationships with these 

universities nor access to their email lists.67 This revelation was a significant blow to his associates, 

as the entire marketing strategy for BadaBing was predicated on the purported university 

partnerships and their mailing lists.68  

 
56 Id. 
57 Id. 
58 Id. 
59 Id. 
60 Id. 
61 Id. 
62 Id. 
63 Id. 
64 Id. 
65 See AP News, Florida A&M a dubious donor and $237M: The transformative HBCU gift that wasn’t what it 

seemed,” (June 14, 2024)  https://apnews.com/article/florida-am-hbcu-gregory-gerami-donation-millions-

ab9b44cada4addeed32711051971c7a2 (accessed 26 June 2024); see also Clutch Points, Disturbing details 

emerge about Gregory Gerami’s bogus donation to Florida A&M,” (June 12, 2024). 

https://clutchpoints.com/disturbing-details-emerge-about-gregory-geramis-bogus-donation-to-florida-am, 

(accessed June 27  2024). 
66 Miami Herald, A hemp farming executive just donated $237M to Florida A&M. His last college gift failed,” (May 

8, 2024) https://www.miamiherald.com/news/state/florida/article288417175.html (accessed 26 June 2024). 
67 Testimonial evidence from a former associate of Batterson Farms Corporation. 
68 Id. 
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By offering substantial donations to colleges and universities, Mr. Gerami appears to aim 

to associate himself and his ventures with reputable institutions.69 Reviewing relevant documents 

suggests that his association with higher education was intended to enhance his credibility, as 

aligning with respected universities would make his businesses appear more legitimate and 

trustworthy, thereby reassuring his investors, while attracting additional financial support. 

Additionally, investors and other potential stakeholders might be more inclined to trust someone 

perceived as a benefactor to educational institutions, under the assumption that such an individual 

would be less likely to engage in fraudulent activities.70 

Offering large donations in stock "of intrinsic value" also served as a strategic diversion, 

according to a former associate of Mr. Gerami.71 By engaging in high-profile philanthropy, Mr. 

Gerami effectively deflected scrutiny from his fraudulent business dealings. This approach shifted 

the focus to his perceived generosity and contributions, thereby diverting attention from the 

inconsistencies and failures in his business ventures.72 As one court has noted, “[p]rominent 

displays of charity attract public attention generally. They can attract new investors and partners 

through the general semblance of success and a charity-specific ‘affinity factor.’ And, they put up 

a broad cover of goodwill that can mask the perpetrator’s underlying dishonesty.”73 

According to Mr. Gerami, his primary motivation for making sizeable donations to colleges 

and universities was to obtain a tax deduction based on his giving upon the sale or initial public 

offering (IPO) of his company.74 This strategy can be understood in the context of U.S. tax law, 

particularly regarding charitable contributions of appreciated stock. When an individual donates 

appreciated stock to a qualified charitable organization, they can benefit in two principal ways: 

avoiding capital gains tax and receiving a charitable contribution deduction. 

Mr. Gerami's actions suggested a calculated effort to defraud the investors and partners by 

presenting ambitious but ultimately unverified business ventures. The involvement of universities 

served to lend an air of legitimacy to the schemes, making the investors and partners more likely 

to invest. The primary motive appeared to be financial gain, achieved through a combination of 

detailed but unverifiable business plans, emotional manipulation, secrecy, and urgency. The 

consistent and escalating requests for funds, often justified by urgent business needs or personal 

crises, indicated a motive of financial gain.  

The donations in private stock rather than cash also suggest a motive to manipulate the 

perceived value of the stock. Donating stock to universities could be a tactic to artificially inflate 

the perceived value of the stock thereby generating for Mr. Gerami both a windfall in the event of 

a sale or IPO as well as a personal tax deduction. The act of donation itself might be used as a 

 
69 Id. 
70 Id. 
71 Id. 
72 Id. 
73 In re Petters Co., Inc., 532 B.R. 100, 104–05 (Bankr. D. Minn. 2015).   
74 Interview with Mr. Gregory Gerami, July 10, 2024. 
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marketing tool to suggest that the stock is valuable and desirable. By placing large quantities of 

stock in the hands of reputable institutions, Mr. Gerami could attempt to create a market for the 

stock, thereby increasing its demand and value. 

III. Summary of Events Relating to Florida A&M University 
 

The following subsections provide a chronological account of the events and interactions 

that occurred from the Donor’s initial outreach to the Foundation to the events following the 2024 

commencement ceremony, during which the Major Gift was publicly revealed. This summary of 

events is based on a detailed review of email correspondence and documents, as well as extensive 

interviews with the individuals involved. 

 

September–December 2023 

On September 20, 2023, Mr. Gerami contacted the Foundation to express interest in 

making a substantial donation to the University.75 Mr. Gerami, claiming to be a Texas-based 

hydroponic hemp farmer, neither attended FAMU nor had any prior affiliation with the 

University.76 During this call, Mr. Gerami spoke with Ms. Audrey Simmons-Smith, the Foundation 

Director of Development, and indicated his intended beneficiaries were the men’s and women’s 

basketball programs.77 Immediately after the call, Mr. Gerami followed up with an email to Ms. 

Simmons-Smith, providing links to articles to substantiate his claims about his company, Batterson 

Farms Corporation.78  

After reviewing these links, Ms. Simmons-Smith replied to Mr. Gerami via email, 

complimenting him on his inspiring story, and indicating that his background aligned well with 

FAMU’s Center for Disability Access and Resources ("CeDAR").79 Ms. Simmons-Smith provided 

a brief overview of the CeDAR program to Mr. Gerami, to which he responded that he would “like 

to look at that program and maybe at increasing funding for it also.”80 

Following the call and email correspondence with Mr. Gerami, Ms. Simmons-Smith 

forwarded Mr. Gerami’s email to Dr. Friday-Stroud, then-Executive Director of the Foundation 

 
75 Interview with Ms. Simmons-Smith, June 6, 2024. 
76 Interview with Mr. Gerami, July 10, 2024. 
77 Id.; Interview with Ms. Simmons-Smith, June 6, 2024. 
78 Mr. Gerami email to Ms. Simmons-Smith, “Re: FAMU Gifting Opportunity,” September 20, 2023; see 

BrenShavia Jordan, Hydroponic Warehouse Coming to Muleshoe Will Be Largest in West Texas, Creating 500+ 

Jobs,” Everything Lubbock (April 18, 2023), https://www.everythinglubbock.com/news/local-news/hydroponic-

warehouse-coming-to-muleshoe-will-be-largest-in-west-texas-creating-500-jobs (accessed June 18, 2024); see 

also The Texas Hemp Reporter, “From Humble Beginnings to Agricultural Innovation: The Gregory Gerami 

Journey,” Tex. Hemp Rep., Aug. 2023, From Humble Beginnings to Agricultural Innovation: The Gregory 

Gerami Journey,” (August 2023 Issue), https://issuu.com/texashempreporter/docs/aug_hemp/s/26004042, 

(accessed June 15, 2024).  
79 Ms. Simmons-Smith email to Mr. Gerami, “Re: FAMU Gifting Opportunity,” September 20, 2023. 
80 Id. 
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and Vice President for University Advancement, to inform her of the Major Gift offer.81 At that 

time, the amount of the proposed Major Gift remained unspecified.82 On October 5, 2023, Dr. 

Friday-Stroud confirmed receipt of the email and indicated she “look[ed] forward to meeting with 

[Gerami].”83 

Shortly thereafter, on October 18, 2023, Mr. Nick Dulcio—Executive Assistant to Dr. 

Friday-Stroud—convened a video teleconference at the request of Ms. Simmons-Smith to further 

the discussion with Mr. Gerami.84 This meeting was attended by Mr. Gerami, Dr. Friday-Stroud, 

and Ms. Simmons-Smith, as well as Ms. Tiffani-Dawn Sykes—Vice President and Director of 

Intercollegiate Athletics, and Ms. Deborah Sullivan—Director of the CeDAR Program.85 During 

this meeting, Ms. Sykes and Ms. Sullivan described the needs of their respective programs, how 

each program could potentially benefit from the Major Gift, and how they would utilize the 

funds.86 During this meeting, Mr. Gerami indicated he intended to donate “between $20-30 

million.”87 At this time, the disposition of the Major Gift—whether it would be in stock or cash—

was not specified.88 

During interviews, Ms. Simmons-Smith asserted that she received a two-page printed due 

diligence report from Ms. Tiffany Bryant—Director of Prospect Research—around the time of this 

second meeting with Mr. Gerami.89 According to Ms. Simmons-Smith, this report showed Mr. 

Gerami’s name and contained information regarding his financial standing.90 Upon later request, 

Ms. Simmons-Smith conducted a search of her files but was unable to locate the due diligence 

report purportedly received from Ms. Bryant.91 In interviews with Ms. Bryant and Ms. Jahlisa 

Taylor—Prospect Research Program Assistant—both contended the Office of Prospect Research 

was neither asked to nor conducted any due diligence into the Donor prior to commencement.92 

There are no emails nor documentation demonstrating any such request for research was made or 

that results of due diligence were ever shared prior to commencement.  

On November 3, 2023, Ms. Simmons-Smith again spoke with Mr. Gerami about his 

intended donation, after which she relayed the details of that discussion in an email to Dr. Friday-

Stroud, Ms. Sykes, Ms. Sullivan, and Mr. Michael Smith—Assistant Vice President for Athletics 

 
81 Ms. Simmons-Smith email to Dr. Friday-Stroud, et. al, “FW: FAMU Gifting Opportunity,” September 20, 2023. 
82 Interview with Mr. Gerami, July 10, 2024; Interview with Ms. Simmons-Smith, June 6, 2024. 
83 Dr. Friday-Stroud email to Ms. Simmons-Smith, et. al, “Re: FAMU Gifting Opportunity,” October 6, 2023. 
84 Mr. Dulcio email Zoom meeting invitation, “Meeting with FAMU & Mr. Gregory Gerami – October 18, 2023, 

8:15-9:00 PM EDT,” October 13, 2023. 
85 Id. 
86 Interview with Ms. Sykes, June 26, 2024. 
87 Interview with Mr. Gerami, July 10, 2024. 
88 Id. 
89 Interview with Ms. Simmons-Smith, June 6, 2024. 
90 Id. 
91 Ms. Simmons-Smith email to Buchanan, et. al, “Re: Due Diligence 2-page document,” June 28, 2024. 
92 Interview with Ms. Taylor, June 25, 2024; Interview with Ms. Bryant, July 2, 2024. The office of Prospect 

research has at its disposal the following tools: LexisNexis, Dun & Bradstreet Market Identifiers, iWave, 

Foundation Center (Candid), and Research Point. 
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Administration and Strategic Initiatives.93 Ms. Simmons-Smith wrote that Mr. Gerami had 

indicated he was “committing $25 [million] payable over 3 years,” after which he would determine 

whether the additional $12 million would be “released.”94 This email indicates the total amount of 

the gift as of November 3, 2023, was $25 million over three years, with a possible additional $12 

million thereafter, totaling a possible gift of $37 million.95 

 

FIGURE 1. EMAIL FROM MS. SIMMONS-SMITH TO DR. FRIDAY-STROUD, NOVEMBER 3, 2024 REGARDING $25 MILLION DONATION FROM 

MR. GERAMI. 

According to Ms. Simmons-Smith's email (Figure 1), Mr. Gerami’s priorities were the 

CeDAR Program, men’s and women’s basketball programs, and the Athletics Director’s 

discretionary fund.96 Included as an attachment to this email was a proposal prepared for Mr. 

Gerami detailing the CeDAR program, including a program description and funding request.97 On 

November 6, 2023, Dr. Friday-Stroud sent an initial draft of an overarching proposal to Mr. Gerami 

 
93 Ms. Simmons-Smith email to Dr. Friday-Stroud, et. al, “Mr. Gerami’s gift – time sensitive,” November 4, 2023. 
94 Id. 
95 Interview with Ms. Simmons-Smith, June 6, 2024. 
96 Id. 
97 Ms. Simmons-Smith email to Ms. Kimberly Hankerson, “Fwd: Mr. Gerami's gift – time sensitive,” Attachment: 

“Donor Proposal 10.23.docx,” November 6, 2023. 
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for review and comment.98 On November 7, 2023, the Athletics Department produced an updated 

proposal, outlining allotments for both the men’s and women’s basketball programs, as well as the 

Athletics Director’s discretionary fund, in accordance with Mr. Gerami’s priorities (Figure 2).99  

 

FIGURE 2. DRAFT GIFT AGREEMENT FROM THE. GREG GERAMI FAMILY ENDOWMENT TO FAMU, NOVEMBER 2023 

Upon receipt of these proposals, Dr. Friday-Stroud modified the documents to give “the 

greatest flexibility to accomplish the items” listed in the proposals.100 Dr. Friday-Stroud and Ms. 

Simmons-Smith combined the CeDAR and Athletics Department proposals, included a gift 

agreement (various iterations hereof will be referred to as “Gift Agreement”), and sent the updated 

documents to Mr. Gerami for review.101 On November 16, 2023, at the request of Mr. Gerami, Dr. 

Friday-Stroud updated the proposals to reflect the establishment of the “Greg Gerami Family 

Endowment Expendable and Endowed Funds” in the amount of $25 million.102 

While discussions about the gift were ongoing, FAMU invited Mr. Gerami to various 

networking events, including the Florida Classic in Orlando on November 18, 2023, and the 

 
98 Dr. Friday-Stroud email to Gerami, et. al, “Draft Proposal and Gift Agreement – Re: Meeting with FAMU & Mr. 

Gregory Gerami,” November, 6, 2023. 
99 Ms. Sykes email to Ms. Simmons-Smith, et. al, “Re: Mr. Gerami’s gift – time sensitive,” Attachment “Donor 

Proposal.docx,” November 7, 2023. 
100 Dr. Friday-Stroud email to Mr. Dulcio, et. al, “Re: Meeting with FAMU & Mr. Gregory Gerami,” November 7, 

2023. 
101 Dr. Friday-Stroud email to Gerami, et. al, “Draft Proposal and Gift Agreement – Re: Meeting with FAMU & Mr. 

Gregory Gerami,” November 7, 2023. 
102 Dr. Friday-Stroud email to Mr. Gerami, et. al, “Draft Proposal and Gift Agreement – Re: Meeting with FAMU & 

Mr. Gregory Gerami,” November 16, 2023. 
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Southwestern Athletic Conference (SWAC) Championship on December 2, 2023.103 On 

November 14, 2023, Mr. Gerami emailed Ms. Simmons-Smith inquiring whether FAMU would 

be handling travel arrangements for the Florida Classic.104 Ms. Simmons-Smith replied to him that 

the University would not be able to accommodate travel arrangements, but that she was working 

to identify housing arrangements for him for the weekend.105 Mr. Gerami “[does] not recall” 

attending those event;106 however, at this juncture, Mr. Gerami was considered important enough 

to be invited as one of only a small number of guests of the President and to sit in his suite at the 

SWAC Championship.107  

In late November, Mr. Gerami invited Dr. Friday-Stroud and Ms. Simmons-Smith to travel 

to Atlanta, Georgia to meet in-person with the “Gerami Foundation board” in mid-December; 

however, that meeting never materialized.108 

January–February 2024 

In early January 2024, several individuals, including Ms. Sullivan, Ms. Sykes, and Mr. 

Smith, inquired about the status of the Major Gift. On January 4, 2024, Ms. Simmons-Smith 

indicated that she received an invitation to meet Mr. Gerami’s Foundation and present FAMU’s 

proposal but that she had not heard from him (Figure 3).109 

 
103 Ms. Barge-Miles email to [all recipients in Bcc], “SWAC Championship Guest List,” Attachment “SWAC 

Championship Guest List.docx,” November 21, 2023.  
104 Mr. Gerami email to Ms. Simmons-Smith, “[no subject],” November 14, 2023. 
105 Ms. Simmons-Smith email to Mr. Gerami, “Re: [no subject],” November 14, 2023. 
106 Interview with Mr. Gerami, July 10, 2024. 
107 Ms. Barge-Miles email to [all recipients in Bcc], “SWAC Championship Guest List,” Attachment “SWAC 

Championship Guest List.docx,” November 21, 2023. 
108 Dr. Friday-Stroud meeting invitation, “Canceled: Hold: Travel to Atlanta – In-Person Meeting with the Gerami 

Foundation (Tentative) – Dec. 14-15, 2023,” November 30, 2023.  
109 Ms. Simmons-Smith email to Ms. Sullivan, et. al, “RE: Meeting with FAMU & Mr. Gregory Gerami,” January 4, 

2024. 
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FIGURE 3. EMAIL FROM MS. SIMMONS-SMITH TO MS. SULLIVAN REGARDING MEETING WITH MR. GERAMI 

On January 18, 2024, Spelman College announced it had received a donation of $100 

million from long-time Trustee, Ronda Stryker.110 This is the largest single donation to any 

Historically Black College or University (HBCU).111 Following this announcement, Mr. Gerami 

stated to Ms. Simmons-Smith that he wanted his Major Gift to be “higher than Spelman.112 

On February 5, 2024, Mr. Gerami sent an unsolicited blank email to Ms. Simmons-Smith 

with “Verification of Deposits/Assets” statement from Raymond James & Associates, Inc. dated 

February 1, 2024, attached (Figures 4 and 5).113 That same day, Mr. Gerami had another 

conversation with Ms. Simmons-Smith where he indicated his intention to significantly increase 

his donation.114 

 
110 Spelman College, Spelman College Receives Historic $100 Million Donation, (January 18, 2024), 

https://www.spelman.edu/news/2024/01/spelman-college-receives-historic-100-million-donation.html (accessed 

July 18, 2024).  
111 Id. 
112 Interview with Mr. Gerami, July 10, 2024. 
113 Mr. Gerami email to Ms. Simmons-Smith, “[No Subject],” Attachment “01133_-

_Verification_of_Deposits_Assets.pdf,” February 5, 2024. Investigators reached out to Raymond James for 

comment; however, Raymond James is unable to provide information about former clients pursuant to the SEC 

Regulation S-P and the Gramm-Leach Bliley Act. 
114 Ms. Simmons-Smith email to Mr. Gerami, “Re: Follow up Meeting,” February 6, 2024. 
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FIGURE 4. RAYMOND JAMES ASSET VERIFICATION FEBRUARY 2024115 

 
115 Importantly, this letter bears the caveat that it was “provided as a courtesy and is not a replacement for official 

client account statements from Raymond James. In the event of any discrepancies, valuations in client account 

statements shall govern. Although this data is derived from information which we believe to be accurate, this 

information is not intended and should not be used for any official tax, lending, legal, or other non-financial 

planning purposes.” (Emphasis added). 
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FIGURE 5. RAYMOND JAMES VERIFICATION OF DEPOSITS/ASSETS MARCH 2024 

On February 6, 2024, Mr. Gerami met via Zoom with Dr. Friday-Stroud and Ms. Simmons-

Smith to discuss increasing the proposed Major Gift donation amount to $200 million.116 Around 

that time, Mr. Gerami also began requesting an NDA be entered into by the Foundation.117  

The first draft of an NDA Mr. Gerami provided to the university appeared to be a .pdf 

obtained from LegalZoom or another open-source repository and manipulated by Mr. Gerami 

rather than a legal instrument prepared by competent legal counsel. For example, the document 

contained text inserted in a different font and out of place page numbers separating paragraphs of 

text and did not contain a corporate address for Batterson Farms Corporation.118  

Upon receipt of this NDA, Ms. Simmons-Smith requested review and approval by the 

University Office of General Counsel.119 In subsequent correspondence, Associate General 

Counsel David Self replied to Ms. Simmons-Smith that he believed it more appropriate for the 

Foundation’s outside general counsel, Mr. James “Michael” Haygood, to review the NDA; 

however, Ms. Simmons-Smith indicated that Dr. Friday-Stroud requested a review by both the 

 
116 Mr. Dulcio meeting invitation to Dr. Friday-Stroud, et. al., “Meeting with FAMU & Mr. Gregory Gerami,” 

February 6, 2024. 
117 See Ms. Simmons-Smith email to Mr. Gerami and Dr. Friday-Stroud, “Recap of Meeting,” February 12, 2024. 
118 See Exhibit A. 
119 Ms. Simmons-Smith email to Mr. Self, “Batterson Farms Corporation Nondisclosure Agreement,” February 26, 

2024. 
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University Office of General Counsel as well as Mr. Haygood.120 Both attorneys assented to 

reviewing the document; however, by mid-March, no NDA had been signed. 

There were multiple iterations of the NDA prior to its execution in April 2024. Reviewing 

the proposed NDAs, it is clear that NDAs provided by Mr. Gerami were derived from templates 

and that he superimposed information specific to the parties and a penalty for breach of contract 

ranging from $250,000 to $1,100,000. According to Mr. Gerami, the proposed draft came from a 

previous NDA his company had used, which he repurposed for this occasion.121 Copies of each 

NDA are attached as Exhibit A.   

Throughout the remainder of February, Mr. Gerami continued conversations with FAMU 

staff about increasing his donation and the allocation of those funds (Figure 6).122   

 

FIGURE 6. FEBRUARY 28, 2024, PROPOSED ALLOCATION OF FUNDS OF THE MAJOR GIFT 

  In early February 2024, Dr. Friday-Stroud informed former President Robinson, in 

generalities, of a potential significant Major Gift in early February 2024.123 It was towards the end 

of February that former President Robinson became privy to the significance of the Major Gift. 

On February 29, 2024, former President Robinson participated in his first virtual meeting with Mr. 

 
120 Mr. Self email to Ms. Simmons-Smith, “RE: Batterson Farms Corporation Nondisclosure Agreement,” February 

26, 2024; Ms. Simmons-Smith email to Mr. Self, “RE: Batterson Farms Corporation Nondisclosure Agreement,” 

February 26, 2024. 
121 Interview with Mr. Gerami, July 10, 2024. 
122 Ms. Simmons-Smith to Mr. Gerami, “[No Subject],” February 28, 2024. 
123 Interview with former President Robinson, June 7, 2024. 
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Gerami.124 Also, on that call were Dr. Friday-Stroud, Mr. Miles—Director of Communications, 

Mr. Andrew Skerritt—Associate Director of Communications, and Ms. Sykes.125 Typically, 

former President Robinson was brought in to meet with substantial donors to serve the role of a 

“closer” and usher a gift over the finish line.126
 It was former President Robinson’s belief that he 

was being introduced to the Donor at this meeting for this purpose.127 As a result, he was not 

surprised when the meeting notes he received from Ms. Simmons-Smith ahead of that first 

encounter centered around the allocation of the gift and did not include any background 

information or questions about the Donor.128
  

During the call, Mr. Miles suggested that the Major Gift announcement should take place 

at FAMU’s largest event of the year—commencement.129 He made this suggestion in front of the 

Donor without prior consultation with former President Robinson.130 Mr. Miles’ action placed the 

former President in a difficult position. Not wanting to offend the Donor and presuming that due 

diligence had been completed prior to his involvement, former President Robinson acquiesced to 

Mr. Miles' suggestion.131 This decision initiated a truncated timeline for announcing the Major Gift 

at commencement.  

After the meeting, Ms. Simmons-Smith circulated to those involved an updated Funding 

Allocation reflecting the increase of the Major Gift to $200 million (Figure 7).132 

 
124 Id. 
125 Id.; Ms. Simmons-Smith to Ms. Hankerson, et al., “RE: Mtg. w/Mr. Gregory Gerami 4pm CST/ 5 EST,” 

February 29, 2024; Interview with Ms. Sykes June 26, 2024; Interview with Mr. Miles June 11, 2024. 
126 Interview with former President Robinson, June 7, 2024. 
127 Id. 
128 Ms. Simmons-Smith to former President Robinson et al., “RE: Mr. Gerami’s Proposal and Meeting Notes,” 

February 28, 2024.  
129 Interview Mr. Miles, June 11, 2024. 
130 Id.  
131 Interview with former President Robinson, June 7, 2024. 
132 Ms. Simmons-Smith to Mr. Gerami, “RE: The Gegory Gerami Family Foundation Funding Allocations,” 

Attachment “The Gregory Gerami Family Gift Allocations,” February 29, 2024. 
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FIGURE 7. FEBRUARY 29, 2024, PROPOSED ALLOCATION OF FUNDS OF THE MAJOR GIFT 

 

March 2024 

March consisted of further extensive discussions between FAMU personnel and the Donor 

as to the Major Gift donation amount, the terms of the agreement, and the announcement of the 

Major Gift at commencement.  
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Around the beginning of March, Mr. Gerami insisted that negotiations could not proceed 

without the signing of an NDA.133 Following Dr. Friday-Stroud's instructions, Ms. Simmons-

Smith forwarded a copy of the NDA Mr. Gerami had provided to Associate General Counsel David 

Self.134 Mr. Self then recommended that the Foundation’s outside legal counsel, Mr. Haygood, 

would be more appropriate for the review.135 Email correspondence indicates that the version sent 

to Mr. Haygood had been modified from Mr. Gerami’s original; it was much cleaner, with a 

consistent font and proper spacing.136 On the same day, Ms. Simmons-Smith discussed the matter 

with Mr. Haygood and forwarded the NDA to him.137 The following day, Mr. Haygood reviewed 

and revised Mr. Gerami’s original NDA to better suit its purpose, including the addition of 

necessary references to Florida Statutes (see Figure 8). The final NDA little resemblance to the 

original document Mr. Gerami had provided. 

 

FIGURE 8. MR. HAYGOOD'S REVISED NDA MARCH 2024 

Ultimately, Dr. Friday-Stroud was the only person to sign the final NDA, which did not 

occur until April 26, 2024—nearly one week prior to commencement.138 Since Mr. Gerami was 

the disclosing party and primary beneficiary of the NDA, his signature was not required for the 

document to be legally sufficient. Notably, this NDA was between Mr. Gerami and the Foundation, 

not any single individual.  

Other than Dr. Friday-Stroud, no other University or Foundation personnel signed an NDA 

with Mr. Gerami. Instead, Ms. Simmons-Smith requested and received approval from Mr. Gerami 

 
133 Interview with Ms. Simmons-Smith, June 6, 2024. 
134 Ms. Simmons-Smith email to Mr. Self, RE: “Status of Non-Disclosure Agreement – Batterson Farms 

Corporation,” March 5, 2024; Ms. Simmons-Smith email to Mr. Self, “RE: Non-Disclosure Agreement” March 

5, 2024 (partially filling out the NDA). 
135 Mr. Self email to Ms. Simmons-Smith, “RE: Batterson Farms,” March 14, 2024. 
136 Interview with Mr. Self, June 12, 2024; Mr. Self to Ms. Simmons-Smith, “RE: Batterson Farms,” Attachment 

“Batterson.docx,” March 14, 2024.  
137 Ms. Simmons-Smith email to Mr. Self, “RE: Batterson Farms,” March 14, 2024; Ms. Simmons-Smith email to 

Mr. Haygood et al., “FW: Batterson Farms – Time Sensitive,” March 14, 2024. 
138 See Exhibit B. 
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to use the Foundation’s standard employee confidentiality agreement for all others involved.139 On 

March 20, 2024, Dr. Friday-Stroud circulated an email asking, “all persons (and [their] assistants) 

who have participated in previous virtual meetings and will participate in any follow up meetings 

[to] sign the attached FAMU Foundation’s Confidentiality Agreement.”140 

On March 25, 2024, as a follow-up to Mr. Miles’ suggestion during the February 29, 2024 

meeting, Mr. Gerami was formally invited to be one of FAMU’s commencement speakers.141 In 

the meantime, commencement discussions continued to progress. For instance, Mr. Gerami made 

requests on different occasions relating to his trip to FAMU for commencement exercises, which 

Ms. Simmons-Smith promised to work on securing, such as:142 

• Hotel stay: May 2 – May 6, 2024;  

• Flight bookings for Mr. Gerami and his guest; 

• Meeting space for May 3, 2024 for meetings with “bankers and top leadership” as well 

as representatives from Raymond James; 

• FAMU police and private security detail points of contact; and 

• Dates and timing of events between May 3-6, 2024.  

Simultaneously, throughout March, Mr. Miles conducted substantial research into Mr. 

Gerami’s background and began discussions with Mr. Gerami regarding the drafting of his 

commencement speech.143 The speech, which Mr. Gerami delivered during FAMU’s third 

commencement ceremony on May 4, 2024, was written almost entirely by Mr. Miles.144 In his own 

admission, Mr. Miles performed in-depth research into the Donor to find elements that would fit 

the story he wished to convey.145 Despite discovering various derogatory items about Mr. Gerami, 

such as a failed major gift donation to Coastal Carolina, Mr. Miles chose to ignore these concerns 

and did not report them to anyone else, assuming that others were responsible for due diligence.146 

Mr. Miles’ focus remained solely on areas of the Donor’s background that aligned with the 

narrative he wanted to present in the commencement speech. 

During the month of March, the Major Gift amount increased from $200 million to $250 

million.147 On March 23, 2024, Mr. Gerami sent multiple emails recommending changes to the 

 
139 Ms. Simmons-Smith email to Mr. Gerami, RE: “Non-Disclosure Agreement and Confidentiality Agreement,” 

March 15, 2024.  
140 Dr. Friday-Stroud email to former President Robinson et al., “Re: Mtg. w/Mr. Gregory Gerami 4 pm CST / 5 pm 

EST,” March 20, 2024; see Exhibit C. 
141 Ms. Simmons-Smith email to Mr. Gerami et al., “FW: Letter Invitation,” Attachment “Letter of Invitation to 

Gregory Gerami.pdf,” March 25, 2024. 
142 Mr. Gerami email to Ms. Simmons-Smith, “Few things we need to be handled in order to move forward,” March 

23, 2024; Mr. Gerami email to Ms. Simmons-Smith, “Recap info needed from FAMU,” March 25, 2024. 
143 Mr. Miles email to Mr. Gerami et al., March 26, 2024.  
144 Interview with Mr. Gerami, July 10, 2024. 
145 Interview with Mr. Miles, June 11, 2024. 
146 Interview with Mr. Miles, June 11, 2024. 
147 Interview with Ms. Sykes, June 26, 2024.  Ms. Sykes explained that she had multiple conversations with Mr. 

Gerami, including a conversation with Mr. Gerami and certain student-athletes, about opportunities for the 
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Major Gift allocations including an additional $10 million to the Athletics Department, $5 million 

for NCAA Name Image and Likeness (NIL) efforts, and $8 million a year to the CeDAR 

program.148 Despite Mr. Gerami’s offering additional donations, Mr. Gerami’s financial advisors 

at Raymond James only mentioned donations totaling $200 million.149  

 At the end of March, Ms. Simmons-Smith circulated a proposed spending allocation with 

a gift amount ranging from $235 to $250 million (see Figure 9).150 Dr. Friday-Stroud 

incorporated the discussed spending allocations into a proposal and revised it multiple times over 

the next two days.  

 

 

 

 
 

 

 
FIGURE 9. PROPOSED ALLOCATION OF FUNDS MARCH 2024 

 

 Around that same time, Mr. Gerami’s foundation took on the name of “The Gregory 

Gerami Family Foundation.” Those revised proposals were sent to Mr. Gerami and Ms. Chelsea 

Peeler at Raymond James.151 Though a meeting was scheduled with Raymond James on April 1, 

2024, the relationship between Mr. Gerami and Raymond James deteriorated rapidly beginning in 

early April 2024.  

 

April 2024 

On April 1, 2024, Mr. Gerami met via Zoom with former President Robinson, Dr. Friday-

Stroud, and Ms. Simmons-Smith as well as with two of his financial advisors from Raymond 

James. The discussion primarily revolved around the areas of funding that Mr. Gerami was 

interested in supporting and involved little input from his financial advisors.152 Initially, the focus 

was on athletics and the CeDAR program; however, there was also consideration of adding support 

for the College of Agriculture and Food Sciences and the School of Nursing. The meeting did not 

specifically address Mr. Gerami's business but instead concentrated on a gift of $200 million and 

 
Athletics Department. Seemingly, every time she spoke with Mr. Gerami, the proposed donation amount 

increased. 
148 Mr. Gerami email to Ms. Simmons-Smith, “[no subject],” March 23, 2024; Mr. Gerami email to Ms. Simmons-

Smith, “[no subject],” March 23, 2024. 
149 former President Robinson email to Ms. Simmons-Smith, et al., “Re: Initiative & Proposal,” March 26, 2024.  
150 Ms. Simmons-Smith email to Dr. Friday-Stroud, “Gerami Family Foundation Funding Allocation,” Attachment 

“The Gregory Gerami Family Gift Allocations Rev..docx,” March 26, 2024.  
151 Ms. Simmons-Smith email to Ms. Peeler, “FAMU and the Gerami Family Foundation Proposals,” Attachments 

“FAMU-Greg Gerami Family Endowment proposal 2024.pdf” and ”FAMU-Greg Gerami Family Endowment 

Proposal Athletics 2024.pdf,” March 28, 2024. 
152 Interview with former President Robinson, June 7, 2024 
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the areas where he wanted to allocate the funds.153 Despite the continuous fluctuation in the 

monetary amount of the Major Gift, there is no indication this raised questions from those 

involved. Throughout the months of April and May, the Gift Agreement continued to be revised 

by various individuals until the day before commencement. 

Following the meeting on April 1, 2024, Mr. Gerami emailed Dr. Friday-Stroud requesting 

the Major Gift be increased again and the Gift Agreement be modified to reflect “Mr. Gerami and 

his family, along with Batterson's Farms Corp [sic], agree to donate 14 million shares of intrinsic 

value. They also agree to have these shares held with Raymond James account [sic]. Any amount 

exceeding 250 million that is not allocated will be decided by the donor at a future date.”154  

Intrinsic value refers to the actual, inherent worth of a company's shares based on 

fundamental analysis, rather than their current market price. This concept is especially relevant for 

privately held companies that don't have publicly traded stock prices to reflect their value. Intrinsic 

value generally takes into account various factors including the company's earnings, revenue, cash 

flow, growth potential, and risk, among other financial metrics. For privately held companies, this 

typically involves a thorough evaluation of financial statements, business models, competitive 

position, and future prospects. Importantly, the intrinsic value of shares of Batterson Farms 

Corporation had only been determined through a valuation by Mr. Gerami and not by any 

independent third party.  

Because the Foundation does not have a policy for accepting gifts of private stock, the 

Foundation utilized its in-kind gift process, which stipulates: “An independent audit document 

from an established expert is required to establish the value of in‐kind gifts. If no independent 

audit document is available, the value of the in‐kind gift is an estimated amount set by the donor 

based on reasonable resale value of the gift type.”155 As a result, the Foundation accepted Mr. 

Gerami’s assertions that he was unable to obtain an independent valuation in time for 

commencement and permitted him to independently establish the value of Batterson Farms 

Corporation stock.  

On April 9, 2024, Mr. Gerami initiated a “transfer” of 15 million shares of Batterson Farms 

Corporation to the Foundation through Carta. Ms. Palmberg confirmed the Foundation’s Carta 

account reflected the transfer of 15 million shares of private stock from “Batterson farms corp” 

valued at $15.85 per share.156 However, the certificate incorrectly listed “FAMU college” as the 

recipient, instead of the Foundation. Upon discovering the discrepancy, Ms. Palmberg returned the 

certificate to Mr. Gerami for correction.157 On April 15, 2024, the corrected stock certificate was 

received with the correct name for the Foundation.158 

 
153 Id. 
154 Mr. Gerami email to Ms. Simmons-Smith et. Al., [no subject], April 1, 2024.  
155 FAMU Foundation, Inc., Policies and Guidelines, Rev. 13, 2012, p. 15.  
156 Ms. Palmberg email to Mr. Gerami, “Private Stock Certificate Received 4/9/2024,” April 9, 2024.  
157 Interview with Ms. Palmberg, June 26, 2024. 
158 Id. 
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Carta is an equity management software platform utilized by issuers of stock to reflect 

ownership on a capitalization table. Carta also offers CartaX, which serves as a marketplace for 

trading equity ownership in private companies; however, Mr. Gerami did not have a CartaX 

account. Instead, to “transfer” stock to the Foundation, Mr. Gerami modified the capitalization 

table he had created using Carta’s software. A capitalization table, or "cap table," is a document 

that details ownership in a company. In other words, Mr. Gerami did not actually "transfer" stock 

to the Foundation. Instead, he identified the Foundation as having ownership interest in Batterson 

Farms Corporation on the cap table. Consequently, Mr. Gerami did not perform a legal transfer of 

stock ownership to the Foundation. The cap table adjustment alone does not provide the 

Foundation with any enforceable rights to the shares, which raises significant concerns about the 

legitimacy of the transaction and the Foundation's actual ownership and control over the purported 

donation. 

Despite Mr. Gerami’s actions through Carta, on April 10, 2024, he consented to the draft 

Gift Agreement being modified to state that "The Donors agree to donate 14 million shares of 

intrinsic value worth at least Three Hundred Million Dollars ($300 million) over 10 years. The 

parties also agreed to have these shares held within a Raymond James account."159 The discrepancy 

between the total shares of stock Mr. Gerami had already transferred to the Foundation and the 

Gift Agreement was not addressed by either party.  

Meanwhile, on April 12, 2024, Raymond James revoked the only third-party document 

that could be interpreted as providing an independent valuation for Mr. Gerami’s assets (see Figure 

10). Mr. Kirk Bell, Senior Vice President for Raymond James Financial Services, sent an email to 

Dr. Friday-Stroud and Ms. Simmons-Smith formally revoking the “Verification of 

Deposits/Assets” statement that FAMU had received on February 2, 2024. In the letter, Mr. Bell 

explicitly stated that Raymond James “no longer stand[s] by the verification of deposit letter” 

FAMU received, does “not believe the pricing of certain securities was accurate, and that 

[previous] statements do not reflect the actual value of Mr. Gerami’s account[.]”160 

 
159 Dr. Friday-Stroud email to Ms. Simmons-Smith, “Update Gerami Agreement,” Attachment “GA Form A Greg 

Gerami Family Foundation Expendable and Endowed Funds Agreement 2024.docx,” April 10, 2024.  
160 Ms. Simmons-Smith email to Kirk Bell et al., “Fw: Verification of Deposit Letter Update,” April 15, 2024. 
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FIGURE 10. RAYMOND JAMES RESCISSION LETTER, APRIL 12, 2024 

 

On April 15, 2024, Ms. Simmons-Smith replied to Mr. Bell acknowledging receipt of this 

letter, copying former President Robinson, Dr. Friday-Stroud, and Ms. Palmberg.161 

Notwithstanding this letter, that same day, Ms. Gena Palmberg accepted what she believed to be a 

transfer of Batterson Farms Corporation stock on behalf of the Foundation. Also on April 15, 2024, 

Dr. Friday-Stroud, Ms. Palmberg, and Mr. Gerami met via Zoom to discuss, among other things, 

the Raymond James revocation letter and signing the NDA as Mr. Gerami had requested.162 When 

questioned about the revocation letter, Mr. Gerami asserted that Raymond James had sent the letter 

out of racist intent, claiming they “did not want that much money going to an HBCU.”163 This 

justification was accepted without further scrutiny by those on the call, as well as by former 

President Robinson.164 

Subsequent to this meeting, Mr. Gerami sent documents to the Foundation which he 

claimed demonstrated the legitimacy of the Major Gift. These documents included a screen shot 

of the Carta platform, purportedly showing an account with over $200 million (see Figure 11), a 

 
161 Ms. Simmons-Smith email to Kirk Bell et al., “Fw: Verification of Deposit Letter Update,” April 15, 2024. This 

letter was not shared with Dr. Wallace, FAMU’s General Counsel, until May 6, 2024. 
162 Ms. Palmberg email to Mr. Gerami et al., “Non-Disclosure Agreement / Meeting at 12:30 CT,” April 15, 2024; 

Mr. Gerami email to Ms. Simmons-Smith, “[No Subject]”, Attachment ”Batterson Farms NDA [10] (Jmh 

comments)(1).docx,” April 15, 2024.  
163 Interview with former President Robinson, June 7, 2024. 
164 Id. 



28 
 

copy of a reseller contract between Batterson Farms Corporation and a company by the name of 

Fibonacci, LLC, and an email purportedly from someone at USDA about an Agribusiness Trade 

Mission to the country of Angola.165 The precise role of Batterson Farms Corporation in the 

transaction with Fibonacci, LLC (see Figure 12) and the Agribusiness Trade Mission remains 

unclear (see Figure 13).166  

FIGURE 11. MR. GERAMI-PROVIDED SCREENSHOT OF BATTERSON FARMS CORP. CARTA ACCOUNT 

 

 
165 Mr. Gerami email to Ms. Palmberg, [No Subject], April 15, 2024; Mr. Gerami email to Ms. Palmberg, [No 

subject], April 15, 2024.  
166 Fibonacci, LLC, is also known as HempWood, a producer of interior building materials made from hempwood, 

See https://hempwood.com/ and https://www.linkedin.com/company/fibonacci-llc/; The US Department 

Agribusiness Trade Mission to Angola took place from February 26 - 29, 2024 and included 16 U.S. Companies 

and Organizations. Mr. Gerami, Batterson Farms, or any Gerami-affiliated companies were not part of this 

Agribusiness Trade Mission to Angola. https://www.usda.gov/media/press-releases/2024/02/26/usda-deputy-

secretary-torres-small-leads-trade-mission-angola (accessed July 28, 2024).   
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FIGURE 12. MR. GERAMI EMAIL TO MS. PALMBERG ON APRIL 15, 2024 REGARDING FIBONACCI CONTRACT.  
REDACTIONS ON THE SIGNATURE LINE DONE BY MR. GERAMI. 
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FIGURE 13. MR. GERAMI EMAIL TO MS. PALMBERG ON APRIL 25, 2024, REGARDING USDA TRADE MISSION.  

REDACTIONS IN BODY OF TEXT DONE BY MR. GERAMI 

 

Throughout April 2024, Mr. Gerami provided a small number of edits to Mr. Miles on his 

commencement speech.167 Mr. Gerami’s additions were replete with grammatical and spelling 

errors.168 Also, during the month of April, Ms. Carmen Cummings-Martin—Assistant Vice 

President for Alumni Affairs/University Advancement—began working on the logistics of printing 

an oversized check for the gift presentation and concealing it until commencement.169 These efforts 

included procuring the check from an alternate printer outside Tallahassee and independently 

procuring the lettering used to depict the monetary value represented by the check.170 

On April 19, 2024, Mr. Gerami’s speech, the Gift Agreement and NDA were sent to Mr. 

Self and Mr. Haygood for review.171 On April 22, 2024, Mr. Self provided Dr. Friday-Stroud, Ms. 

 
167 Mr. Gerami email to Mr. Miles, “Copy of Mr. Gerami’s Commencement Address.docx,” Attachment “Copy of 

Mr. Gerami’s Commencement Address.docx,” April 18, 2024. 
168 Id.; Gerami email to Miles, [No Subject], April 19, 2024. 
169 Ms. Hankerson email to Ms. Cummings-Martin, “Re: Commencement Presentation,” April 26, 2024. 
170 Interview with Ms. Cummings-Martin, June 25, 2024. 
171 Ms. Simmons-Smith to Mr. Self et al., “FW Batterfarm (sic),” Attachment “Mr. Gerami’s Commencement 

Address.docx,” April 19, 2024; Ms. Simmons-Smith email to Mr. Self, “The Gregory Gerami Fdn and the Isaac 

Batterson Family 7th Trust Agreement,” Attachment “Copy of GA Greg Gerami Family Foundation Expendable 

and Endowed Funds Agreement 2024 revised.docx” and “Batterson Farms NDA [10](jmh comments)(2).docx,” 

April 19, 2024; Ms. Simmons-Smith email to Mr. Self et al, “The Gregory Gerami Fdn and the Isaac Batterson 

Family 7th Trust Agreement,” Attachment “Copy of GA Greg Gerami Family Foundation Expendable and 

Endowed Funds Agreement 2024 revised as2.docx,” April 23, 2024. 



31 
 

Simmons-Smith, and Mr. Haygood substantial comments on the Gift Agreement and “no 

comment” on the NDA.172 On April 25, 2024, Dr. Friday-Stroud reminded Mr. Self and Mr. 

Haygood that they needed to review the Gift Agreement for “any additional edits.” Mr. Gerami 

indicated that the changes “looks good”173 and that the word “Trust” needed to be added in the 

name of the donor for “some kinda of [sic] privacy or protection.”174 Mr. Haygood reviewed the 

NDA, adding specific citations to Florida Statute § 1004.28(5), which pertains to "Direct-support 

organizations; use of property; board of directors; activities; audit; facilities." Subsection (5) 

specifically addresses the exemptions direct-support organizations, such as the Foundation, from 

disclosure requirements under Florida Statutes § 119.07—commonly referred to as the “Public 

Records Law.”175 Mr. Haygood further revised the NDA to ensure that, among other things, the 

penalty provision Mr. Gerami previously added had been removed.176  

The Gift Agreement revised by Mr. Self reflected the Major Gift donation amount of 14 

million shares of “stock of intrinsic value worth at least Two-Hundred Thirty-Nine Million 

Dollars.”177 According to Dr. Friday-Stroud, she spent at least two hours with Mr. Self revising 

this document.178 Neither Dr. Friday-Stroud nor Mr. Self addressed the discrepancy between the 

number of shares already transferred into the FAMU Carta account—15 million shares, valued at 

$15.85 per share—and the number of shares reflected in the Gift Agreement—$14 million shares, 

valued at $17.07 per share. 

One week before commencement, Dr. Friday-Stroud signed the NDA with Mr. Gerami, on 

April 26, 2024, and conveyed the document to Mr. Gerami on April 27, 2024.179 Dr. Friday-Stroud 

signed the NDA on behalf of the Foundation, obligating the Foundation and its personnel to not 

share information about the Donor outside the University and those with a valid need-to-know. All 

others involved had signed the FAMU confidentiality agreement, which addresses maintaining 

confidentiality when accessing donor records and databases. Notably, the confidentiality 

agreement signed by those involved permits the sharing of information about a donation with the 

University and Foundation personnel on a “need to know" basis—determined at the sole discretion 

of Dr. Friday-Stroud. 

As another apparent attempt to cement the legitimacy of his claims, on April 25-26, 2024, 

Mr. Gerami provided Ms. Sykes and Ms. Simmons-Smith with a letter of intent executed between 

 
172 Mr. Self email to Ms. Simmons-Smith, “Re: The Gregory Gerami Fdn and the Isaac Batterson Family 7th Trust 

Agreement,” Attachment “Comments on Gerami Donation.docx,” April 22, 2024; Ms. Simmons-Smith email to 

Mr. Self et al., “Re: The Gregory Gerami Fdn and the Isaac Batterson Family 7th Trust Agreement,” Attachment 

“Comments on Gerami Donation rev as.docx,” April 23, 2024. 
173 Mr. Gerami email to Dr. Friday-Stroud, “Re: Updated Gift Agreement,” April 24, 2024. 
174 Id.  
175 Ms. Simmons-Smith email to Dr. Friday-Stroud, “Non-Disclosure Attachments: Batterson Farms NDA [10] (jmh 

comments) (2)(1).docx” and “Batterson Farms NDA [10] (jmh comments)as.docx,” April 25, 2024. 
176 Id. 
177 Dr. Friday-Stroud email to Mr. Gerami, “Re: Automatic reply: Updated Gift Agreement,” Attachment “Batterson 

Trust Donation Gift Agreement 4-26-24.pdf,” April 26, 2024. 
178 Dr. Friday-Stroud email to Ms. Gerami, “Re: Automatic reply: Updated Gift Agreement,” April 26, 2024. 
179 Dr. Friday-Stroud email to Ms. Simmons-Smith, “Re: My NDA Form,” April 27, 2024. 



32 
 

Batterson Farms Corporation and Mr. Tom Young of the Vermont Canna Company.180 Ms. Sykes 

and Ms. Simmons-Smith subsequently forwarded this letter to Dr. Friday-Stroud.181 The letter, 

executed by both parties on April 26, 2024, outlined the transaction description and additional 

terms for the agreement (see Figure 14). 

 

 
 

 
FIGURE 14. EXCERPTS FROM LETTER OF INTENT BETWEEN VERMONT CANNA CO. AND BATTERSON FARMS CORPORATION,  

EXECUTED APRIL 26, 2024 

Additionally, on April 29, 2024, Dr. Friday-Stroud sent what she believed to be the final 

Gift Agreement to Mr. Gerami.182 This Gift Agreement included 15 million shares valued at $15.85 

per share but did not include Mr. Self’s signature stamp confirming it had undergone formal legal 

review. The stamp used by the Office of the General Counsel pertains to "form and legal 

sufficiency." This version also lacked a signature block for former President Robinson. Both Mr. 

Self’s stamp and former President Robinson’s signature block appeared on the version approved 

on May 2, 2024. 

On April 29, 2024, Mr. Gerami contacted Ms. Palmberg to request the addition of named 

endowments to the Gift Agreement.183 Ms. Palmberg followed up with Mr. Self in order to make 

the necessary revisions.184 These named endowments were intended to be in the names of former 

President Robinson, Dr. Friday-Stroud, and Ms. Simmons-Smith. Mr. Gerami requested that these 

endowments be kept a secret because he wanted it to be a “surprise.” Each named endowment was 

 
180 Mr. Gerami email to Ms. Sykes, [No Subject],” Attachment “Letter of Intent-43.pdf,” April 25, 2024; Mr. 

Gerami email to Ms. Simmons-Smith, [No Subject], Attachment: “Letter of Intent-43.pdf,” April 26, 2024. This 

same Letter of Intent was again sent from Mr. Gerami to Ms. Simmons-Smith on April 30, 2024. 
181 Ms. Simmons-Smith email to Dr. Friday-Stroud, [No Subject],” Attachment: “Letter of Intent (17).pdf,” April 30, 

2024. 
182 Dr. Friday-Stroud email to Mr. Gerami, “Re: Automatic reply: Updated Gift Agreement,” Attachment “Batterson 

Donation Gift Agreement 4-29-24.pdf,” April 29, 2024. However, Mr. Gerami continued to make requests for 

changes but not all of his requests were incorporated. Compare, Mr. Gerami to Ms. Simmons-Smith, [No 

Subject], April 30, 2024, to, Ms. Sullivan to Ms. Palmberg, “RE: Batterson Gift Agreement Updated,” May 1, 

2024.  
183 Interview with Ms. Palmberg, June 26, 2024. 
184 Ms. Palmberg email to Mr. Self,” Gregory Gerami Gift Agreement Additional Endowments to be Added,” 

Attachment: “Batterson Donation Gift Agreement 4-29-24.pdf,” April 30, 2024.   
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to be in the amount of $1 million and dedicated to scholarships. There is no indication these 

endowments were meant to bride or influence decisions made by the three named recipients. 

Similarly, there is no indication these endowments did influence decisions by these three 

individuals, as they were not aware of the gifts until May 2, 2024. However, the named 

endowments do indicate the significant roles Mr. Gerami perceived former President Robinson, 

Dr. Friday-Stroud, and Ms. Simmons-Smith to have played in the Major Gift.185 

On April 29, 2024, the FAMU Compliance and Ethics Hotline received an anonymous tip 

concerning Mr. Gerami. The report, intended for the University Board of Trustees, indicated that 

Mr. Gerami was scheduled to visit campus for commencement, claimed that he was a fraud, and 

stated that the Texas Department of Agriculture could substantiate this claim. The anonymous tip 

also warned that Mr. Gerami posed a danger to women and should not be allowed on campus. This 

tip was automatically forwarded to the Office of Compliance and Ethics, the Division of Audit, 

and the Office of General Counsel. On the date of receipt, only the Office of Compliance and 

Ethics reviewed the tip. However, due to the secrecy surrounding the Major Gift, no one in that 

office was aware of Mr. Gerami or the Major Gift. Consequently, the Office of Compliance and 

Ethics responded to the tipster requesting additional information, but no investigation was opened, 

nor was any further action taken due to the limited information available about Mr. Gerami to the 

Office of Compliance and Ethics. 

On April 30, 2024, in conjunction with the financial protocols unrelated to Mr. Gerami’s 

Major Gift, Ms. Palmberg emailed the Foundation’s accounting firm, WatsonRice, to discuss the 

Foundation’s annual financial audit.186 Ms. Palmberg also requested a meeting to discuss 

WatsonRice conducting a 409A valuation and recording of private stock. Ms. Palmberg explains 

to Ms. Allison Carshena at WatsonRice:187  

We would like to record the value of this gift at the $15.85 

per share value.  However, we do not yet have a valuation report, 

appraisal report, or audited financial statements. The valuation and 

audited financials are expected to be completed in the next couple 

of months.  The company is expected to go public in the next couple 

of months. 

 

The certificate was transferred through Carta, which is the 

equity platform the donor uses.  And, we will be transferring the 

shares to our custodian, Regions, once the company goes public.  

We will then sell the shares on the public market. 

 

 
185 Interview with Mr. Gerami, July 10, 2024. 
186 Ms. Palmberg email to Ms. Carshena Allison, “RE: Call to discuss value of Private Stock,” Attachment “Gregory 

Gerami Stock Gift Transfer 4-15-24.pdf,” April 30, 2024. 
187 Id.  
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In this chain of email correspondence, despite purportedly being subject to an NDA, Ms. 

Palmberg detailed for WatsonRice the gift and provided a copy of the stock certificate. At the close 

of the email, Ms. Palmberg noted that the information was confidential until commencement.188  

On April 30, 2024, Mr. Gerami, without providing any accompanying explanation, sent a 

financial model via email to Ms. Sykes and Ms. Simmons-Smith, who then forwarded the 

information to Dr. Friday-Stroud.189 This model projected an "estimated net profit of $36,250,000" 

and was, according to Mr. Gerami, based on the letter of intent between Batterson Farms 

Corporation and the Vermont Canna Company (see Figure 15).190 This letter appears to be an 

attempt by Mr. Gerami to further justify his valuation.  

 

 
FIGURE 15.12 MR. GERAMI EMAIL TO MS. SIMMONS-SMITH ON APRIL 30, 204 

When speaking with Tom Young, CEO of Vermont Canna Company, he explained that 

these numbers are highly inflated and unrealistic.191 Mr. Young indicated Mr. Gerami had 

responded to a marketing campaign initiated by Vermont Canna Company in which Vermont 

Canna sent marketing materials to any company that had ever been listed as having applied for a 

 
188 Id. 
189 Mr. Gerami email to Ms. Simmons-Smith, [No Subject], Attachment “Blank 40.pages,” April 30, 2024; Ms. 

Simmons Smith email to Dr. Friday Stroud, [No Subject], Attachment “Blank 40.pages,” April 30, 2024. 
190 Interview with Mr. Gregory Gerami, July 10, 2024. 
191 Interview with Mr. Tom Young, July 2, 2024. 
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hemp production license in any state in the country.192 Vermont Canna’s marketing campaign to 

reach Texas farmers began in March 2024, long after Mr. Gerami’s initial promises to FAMU in 

September 2023.193  

In April 2024, a Letter of Intent was signed between Batterson Farms Corporation and 

Vermont Canna Company, in which Mr. Gerami agreed to plant Vermont Canna Company 

hempseed on 30 acres of farmland.194 A binding Hemp Service Agreement was subsequently 

signed by the parties on May 13, 2024.195 Despite already having an agreement in place, Mr. 

Gerami began to aggressively pursue a new deal in early May, seeking seeds for 12,000 acres of 

land.196 He persistently demanded that Vermont Canna sign a new Letter of Intent to reflect this 

expanded deal.197 Mr. Young reminded Mr. Gerami that he should focus on the existing 30-acre 

agreement, as it was getting late in the planting season, temperatures in Texas regularly reached 

100 degrees, and the contract stipulated that Mr. Gerami would owe the cost of the seeds ($25,000) 

to Vermont Canna Company in the event of a failed season.198  

Meanwhile, Vermont Canna Company conducted its own due diligence and discovered 

Mr. Gerami's failed donations to another university and numerous media reports concerning the 

FAMU donations.199 As a result, towards the end of May 2024, Vermont Canna Company 

discontinued its contract and any relations with Mr. Gerami. Despite evidence to the contrary, Mr. 

Gerami continues to claim that he has an enforceable legal agreement with Vermont Canna 

Company.200 

May 2024 
 

On May 1, 2024, just a few days before commencement, Mr. Self continued revising the 

Gift Agreement to incorporate the additional endowments intended as individual gifts.201 It was 

contemplated that the “donor will receive a plaque at the Will Packer Performing Arts 

Amphitheater for each Endowed Scholarship Fund.”202 Once Mr. Gerami approved the revised 

copy,203 Mr. Self provided Ms. Palmberg a copy of the Gift Agreement, with the named 

 
192 Id. 
193 Id. 
194 Id. 
195 Hemp Farm Service Agreement between Vermont Canna Company, LLC and Batterson Farms Corporation (May 

13, 2024). 
196 Interview with Mr. Tom Young, July 2, 2024. 
197 Id. 
198 Id. 
199 Id. 
200 Id.; Termination of Contracts and Letter of Intent from Tom Young, Vermont Canna Company to Batterson 

Farms Corp (May 20, 2024); Mr. Gerami email to Dr. Donald Palm, August 1, 2024.  
201 Ms. Palmberg email to Mr. Self, “Gerami Gift Agreement Update,” Attachment “Batterson Donation Gift 

Agreement 4-30-24.docx,” May 1, 2024. 
202 Mr. Self email to Ms. Palmberg, “Batterson Farms 05-01-2024 Draft 2,” Attachment “Batterson Donation Gift 

Agreement Clean 05-01-24.docx,” May 1, 2024. 
203 Mr. Gerami email to Ms. Palmberg, “Re: Batterson Farms 05-01-2024 Draft 2,” May 1, 2024. 
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endowments and his stamp for “legal sufficiency.”204 The signatories on this version of the Gift 

Agreement were the Donor and Dr. Friday-Stroud. former President Robinson would be added 

later. The draft was to be printed by Ms. Sullivan and provided to Mr. Gerami on Friday, May 3, 

2024.205 

 Provost Watson indicated that on or around May 2, 2024, she received a call from the 

President’s assistant with instructions to meet a potential donor in the President’s office, as the 

former President was unavailable.206 A few days prior, someone from the President’s office 

requested that Provost Watson sign an NDA, which turned out to be the FAMU Confidentiality 

Agreement others with knowledge of the Donor had signed, so that she could interact with the 

Donor at a special lunch and a dinner at the President’s house.207 

While on campus, Provost Watson walked with Mr. Gerami to the Agriculture building 

and briefly interacted with Dr. Donald Palm—FAMU Executive Vice President and Chief 

Operating Officer, who was passing through. During his tour on campus, Mr. Gerami was 

accompanied by a private security detail paid for by the Foundation and a University police officer. 

Review of the University’s finances shows that the university paid for a security detail from 

Mannheim Security Solutions to provide Mr. Gerami “Executive Protection Services” during his 

stay on campus and transport him around campus in an “Executive Vehicle.”208 

That same day, Mr. Gerami went on a tour of the athletics facilities with Ms. Sykes.209 

During that tour, after having already transferred the stocks and a day prior to commencement, Mr. 

Gerami threatened not to donate to the athletics department unless a $300 million concept stadium 

he saw on the Internet could be built.210 Other discussions during the tour surrounded the location 

of his seating during football games and whether he would have a private suite in his name.211  

On Friday, May 3, 2024, Mr. Gerami attended a breakfast at the Lawson Center with Dr. 

Palm, Ms. Simmons-Smith, Ms. Sullivan and others. Dr. Friday-Stroud appeared virtually.212 Dr. 

Palm recounted that this meeting was where Mr. Gerami discussed the reasons behind his 

significant gift to the university. During this breakfast, Dr. Palm learned that Mr. Gerami was 

making a Major Gift. A piece of paper was circulated among the attendees, listing the departments 

set to receive portions of the Major Gift and including endowments in the names of former 

President Robinson, Dr. Friday-Stroud, and Ms. Simmons-Smith. It is highly likely that this 

document was the Gift Agreement that Ms. Palmberg had asked Ms. Sullivan to print for Mr. 

Gerami on May 1, 2024. Dr. Friday-Stroud, who was present virtually, received a copy of this Gift 

 
204 Mr. Self email to Ms. Palmberg, “RE: Batterson Farms 05-01-2024 Draft 2” Attachment “Batterson Farms 

Donation Approved.pdf,” May 1, 2024. 
205 Ms. Palmberg email to Ms. Sullivan, “RE: Batterson Gift Agreement Updated 5/1/2024,” May 1, 2024. 
206 Interview with Provost Watson June 6, 2024. 
207 Id. 
208 See Exhibit I. 
209 Interview with Ms. Sykes on June 26, 2024. 
210 Id. 
211 Id.  
212 Interview with Dr. Palm June 25, 2024 and Interview with former President Robinson June 7, 2024. 
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Agreement, which included an endowment in her name, via email from Mr. Gerami.213 Upon 

learning of the endowment in her name, Dr. Friday-Stroud responded to Mr. Gerami via email, 

"WOW!!! THANKS SO MUCH!!!”214  

In the evening of May 3, 2024, former President Robinson hosted a dinner largely attended 

by the same individuals who had attended breakfast, including Mr. Gerami and his guest.215 

Around this time, Ms. Simmons-Smith asked Mr. Self to add a signature block for former President 

Robinson to the approved Gift Agreement, and Mr. Self obliged. However, this version of the Gift 

Agreement was not the version that was ultimately signed by the parties (see Figure 16).   

 

FIGURE 16.13 SIGNATURE PAGE OF GIFT AGREEMENT REVISED BY MR. SELF ON MAY 3, 2024 

The following day, on May 4, 2024, prior to the final commencement ceremony where Mr. 

Gerami was scheduled to speak, a lunch was held in the Lawson Center orchestrated by the Office 

of Communications.216 The Communications Director invited prominent media outlets to 

participate and witness a “historic event” for the University.217 During a media availability 

immediately following this lunch, the gift agreement was signed to some fanfare. However, an 

 
213 Dr. Friday-Stroud email to Mr. Gerami, [No Subject], May 3, 2024; Mr. Gerami email to Dr. Friday-Stroud, [No 

Subject], Attachment: “Batterson Farms Gift Agreement Approved.pdf,” May 3, 2024.   
214 Dr. Friday-Stroud email to Mr. Gerami, [No Subject], May 3, 2024. 
215 Interview with former President Robinson June 7, 2024. 
216 Interview Mr. Miles, June 11, 2024. 
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earlier version of the Gift Agreement was inadvertently presented to the parties for signature.218 

The agreement that was signed was a previous version from April 2024 and lacked the Office of 

General Counsel’s Stamp, included an incorrect Major Gift donation amount, and had other 

discrepancies. During an interview, Mr. Self confirmed that the agreement signed was not that 

which he approved as legally sufficient.219 Signatories to this document were former President 

Robinson and Dr. Friday-Stroud from FAMU, and Mr. Gerami as a representative of both the Isaac 

Batterson Family 7th Trust and The Gregory Gerami Family Foundation. 

In addition to the signatories, Ms. Simmons-Smith, University Board of Trustees Chair 

Kristin Harper, and Provost Watson signed as witnesses. According to both Chair Harper and 

Provost Watson, they were unaware they were being asked to participate in a signing ceremony 

until seated at the table. Provost Watson explained that as she was walking away from the second 

commencement ceremony, she was stopped by Dr. Friday-Stroud without prior notice and was 

asked to witness certain documents.220 According to Chair Harper and Provost Watson, neither 

was given the opportunity to read the document due to their impromptu involvement, the 

ceremonial nature of the signing, and the presence of the media. Both signed as witnesses as 

requested by Dr. Friday-Stroud without reviewing the documents.221   

During the last commencement ceremony on Saturday May 4, 2024, Mr. Gerami was the 

commencement speaker. Mr. Miles and Ms. Cummings-Martin were instrumental in the events 

surrounding the announcement of the Major Gift at commencement. Ms. Cummings-Martin was 

instructed to print a large check displaying the Major Gift at an establishment outside of 

Tallahassee to preserve secrecy.222 Mr. Gerami picked the two songs to be played during the 

announcement of the Major Gift (“For the Love of Money” by the O’Jays and “I’m Blessed” by 

Charlie Wilson) and relayed those requests to the University through Ms. Cummings-Martin.223 

Immediately following the announcement, FAMU Communications Department released prepared 

press releases, quotes, and pictures to media outlets for distribution.224
 

Immediately following commencement, Mr. Miles arranged for another media availability 

for the Donor and those involved in the Major Gift at the Lawson Center.225 At this event, several 

individuals made statements to the media about the Major Gift. Mr. Gerami gave remarks about 

his “investment” in FAMU, Ms. Cummings-Martin’ son gave a speech about the importance of 

the CeDAR program, and Chair Harper and former President Robinson each gave a speech about 

 
218 Interview with Ms. Simmons-Smith, June 6, 2024. 
219 Interview with Mr. Self, June 12, 2024. 
220 Interview with Provost Watson, June 6, 2024. 
221 Interview with Chair Harper, June 7, 2024.  
222 Interview with Ms. Cummings-Martin, June 25, 2024. 
223 Ms. Simmons-Smith email email to Ms. Cummings-Martin, “Re: Music for tomorrow at 2 pm commencement,” 

May 3, 2024. 
224 FAMU Public Relations to [unknown], “FAMU Receives $237M Gift from the Issac Batterson 7th Family Trust 

and CEO Gregory Gerami,” May 4, 2024. 
225 Interview Mr. Miles, June 11, 2024. 
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the transformative nature of the Major Gift.226 After these speeches, members of the media also 

had the opportunity to ask questions of those present. 

As the day unfolded, numerous media outlets began reporting on the Major Gift, and 

questions about its validity and that of the Donor began to surface. Additionally, multiple 

concerned individuals and alumni began to reach out to University officials. For instance, Erich 

Horner of North Carolina State University advised Ms. Sykes that he had experienced Mr. 

Gerami's scams while at Ole Miss and warned her of Mr. Gerami’s history of fraud.227 Several 

Trustees also asked pointed questions to former President Robinson and Dr. Friday-Stroud in the 

immediate wake of the announcement. 

In response to public concern regarding the Major Gift, Mr. Miles drafted a statement from 

the FAMU Communications Department on May 5, 2024. Acting without approval from the 

President or prior coordination, Mr. Miles unilaterally released the following statement (see Figure 

17): 

 
226 WTXL, During Saturday afternoon's commencement ceremony, FAMU received a check for more than $237 

million, (May 4, 2024), https://www.youtube.com/watch?v=6Nb0Soh4AfE (accessed June 19, 2024).  
227 Mr. Horner email to Ms. Breon Hagans, “Gregory Gerami,” May 4, 2024; Mr. Horner email to Dr. Friday-Stroud, 

“Gregory Gerami,” May 7, 2024. 
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FIGURE 17. OFFICE OF COMMUNICATIONS STATEMENT DRAFTED BY MR. MILES ON MAY 5, 2024 

 

 During an interview, Mr. Miles confirmed that he did not have any email or SMS-text 

confirmation showing approval for the press release, nor was he certain if he had received verbal 

approval.228 He was also unsure about the origin of the language stating that due diligence had 

been performed and admitted to having no personal knowledge about the type of due diligence 

that had been conducted or was in progress.229 Shortly after releasing the press release, Mr. Miles 

requested that Mr. Dulcio, Ms. Christina Compere, and Ms. Linda Barge-Miles distribute the press 

release to the University Board of Trustees, the Foundation Board of Directors, and all social media 

platforms.230 Since commencement, the Office of Communications has deleted every reference to 

Mr. Gerami and the Major Gift on FAMUNews.com, and the news story timelines on the site show 

a gap from April 26 to May 9, 2024. 
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May 6, 2024, bore witness to a series of significant events that highlighted the extensive 

fallout generated by the Major Gift. Following Mr. Miles’ press release, the Communications 

Office arranged a media availability for Mr. Gerami to address questions raised over the weekend. 

According to Ms. Cummings-Martin, the interviews did not proceed as expected, with Mr. Gerami 

evading certain questions.231 After the call, Mr. Gerami explicitly requested of Ms. Cummings-

Martin the phone number of a journalist at the Tallahassee Democrat, expressing a desire to further 

communicate with the press.232 Ms. Cummings-Martin advised against this course of action.233 

Nevertheless, it appears that Mr. Gerami subsequently had a conversation with Tarah Jean of the 

Tallahassee Democrat following the May 6, 2024, media availability. Investigators reached out to 

the Tallahassee Democrat for a statement; however, they declined the invitation to comment. 

On the same day, a call was scheduled between Dr. Friday-Stroud, Mr. Haygood, Mr. Self, 

and Mr. Gerami to discuss the legitimacy of the gift.234 The attorneys inquired about the due 

diligence conducted prior to their review of documents pertaining to the Major Gift. In response, 

Dr. Friday-Stroud provided stock certificates, an IRS document (see Figure 19), and a document 

from Mr. Gerami allegedly depicting a screenshot of his Carta account (see Figure 18).235 Mr. 

Haygood remarked, “I have no idea what this means.”236 During the call, Ms. Simmons-Smith 

inadvertently sent Mr. Self the Raymond James Revocation of Verification of Deposit Letter dated 

April 12, 2024, and then ultimately sent the April 1, 2024, “Verification of Deposits/Assets” 

statement.237 Ms. Simmons-Smith also informed Mr. Self that “the family also has an account with 

Charles Schwab but [she did not] have any documentation to show the value of that account.”238 

Meanwhile, Dr. Friday-Stroud requested that Mr. Gerami fill out IRS Form 8283 for Noncash 

Charitable Contributions.239 At this time, there is no indication that Mr. Gerami has completed this 

form nor that a Foundation representative has signed it.240 
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FIGURE 158. MR. GERAMI'S SCREENSHOT TO MS. PALMBERG WITH EXCERPT OF CARTA ACCOUNT 

 

FIGURE 149. MR. GERAMI'S SCREENSHOT TO MS. PALMBERG WITH EXCERPT OF IRS FORM 
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Later that day on May 6, 2024, Mr. Joseph Maleszewski, FAMU Vice President for Audit, 

informed Dr. Friday-Stroud about a complaint that his office received over the weekend. The 

complaint reads as follows:241 

 

On May []4th, 2024 FAMU made public that it had received a 

record $237M gift from Batterson Farms CEO Gregory Gerami. 

The university has clearly missed some red flags regarding this 

potential "donation", and based on simple online research it is 

evident that 1) Gregory Gerami does not have the funds to make 

a $237 million gift, and 2) He has promised similar gifts to other 

universities in the past, only to backtrack months later. 

  

His personal record indicates he has lived in a small single-family 

home since 2003 ([Mr. Gerami’s address]), which is inconsistent 

with someone of a high-net worth caliber. 

  

Moreover, his divorce records (2020) indicates his wife filed for 

divorce following two years of mental, physical and verbal abuse 

towards his wife and children. More details 

here: https://trellis.law/doc/67602426/original-petition-for-div  

  

In 2020, Coastal Carolina University was set to receive a $95 

million donation, the largest gift in its history, boy Gregory Gerami, 

but he backed out months later. Gerami’s motivations for the $95 

million gift were unusual. He had no ties to Coastal Carolina but 

told the newspaper that he made the donation because he had “tax 

things” to offset and was dating someone affiliated with the 

university. 
 

Dr. Friday-Stroud referred Mr. Maleszewski to Mr. Miles’s press release, indicating due 

diligence had been completed, and the matter was subsequently "close[d].”242 In the days 

immediately following commencement, Mr. Gerami sent Ms. Palmberg a multitude of documents 

attempting to show the legitimacy of his company. Those documents included IRS Form SS-4 and 

U.S. Department of Agriculture Abbreviated 156 Farm record for crop year 2023 and 2024.243 

Noticing the attention this situation has garnered, on May 6, 2024, the Chair of the 

Foundation Board of Directors, Lisa LaBoo, called for a General Board meeting on Thursday, May 

9, 2024, to discuss the Major Gift.244 Ms. Palmberg requested a meeting the next day with 

WatsonRice and Mr. Gerami to request a valuation of the donated stock.245 At the same time, Ms. 

 
241 Mr. Maleszewski email to Dr. Friday-Stroud, “Concern - Ethics Point,” May 6, 2024. 
242 Mr. Maleszewski email to Friday-Stroud, “Re: Concern - Ethics Point,” May 6, 2024; see Figure 17. 
243 Mr. Gerami to Palmberg, “FSA-156 Batterson Farms Corp,” May 7, 2024. 
244 Mr. Dulcio to Dr. Friday-Stroud, “FBOD General Board Meeting | Thursday, May 9 - 5:15pm-6pm EDT,” May 

6, 2024. 
245 Ms. Palmberg to Ms. Allison Carshena, “Donated Stock Value Discussion Meeting Link,” May 6, 2024. 
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Palmberg, on behalf of Dr. Friday-Stroud, reached out to Mr. Jimmie “Duke” Williams—

Managing Director of Disciplina—to request Disciplina’s participation in the Foundation Board 

of Directors’ upcoming meeting and speak to the sufficiency of the valuation documents Mr. 

Gerami had provided.246  

Finally, late on May 6, 2024, Ms. Simmons-Smith realized the wrong Gift Agreement had 

been signed on date of commencement, and asked Mr. Haygood, Mr. Self and Dr. Friday-Stroud 

for assistance, copying Mr. Gerami (see Figure 20).247 The document signed by the parties on May 

4, 2024:  

• did not have Mr. Self’s stamp for legal sufficiency;  

• still had the date of April 2024 on it;  

• did not include the three endowments designated for former President Robinson, Dr. 

Friday-Stroud, and Ms. Simmons-Smith; 

• contained the wrong donation amount: 14 million shares of stock worth $239 million 

instead of the 15 million shares valued at $237,750,000; and 

• lacked specificity regarding the prohibition of the gift being transferred to someone 

with a drug conviction since December 21, 2013. 

 

 
FIGURE 20. MS. SIMMONS-SMITH EMAIL REGARDING SIGNING OF WRONG GIFT AGREEMENT 

Ultimately, Mr. Gerami signed the correct Gift Agreement on May 9, 2024.248 However, 

no one from the University or the Foundation countersigned the approved Gift Agreement. 

On May 7, 2024, WatsonRice canceled the previously scheduled meeting with Mr. 

Gerami.249 According to Ms. Palmberg, she asked WatsonRice to provide a valuation of Mr. 

Gerami’s company or acknowledge seeing the documents from Mr. Gerami at the upcoming 

Foundation Board of Directors meeting scheduled for May 9, 2024.250 WatsonRice refused both 

requests. Ms. Palmberg mentioned that Mr. Gerami would not permit these documents to be 

presented directly to the Foundation Board of Directors because the documents contained his 
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EDT,” May 6, 2024. 
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“personal information.”251 In interviews with Mr. Gerami, he could not explain why his personal 

information, including his social security number and home address, would be contained on 

corporate documents.252 

Following WatsonRice’s refusal, Dr. Friday-Stroud sought valuation of the stocks by the 

Foundation’s investment firm, Disciplina. Mr. Williams was asked the same two questions as 

WatsonRice. Disciplina declined the first request, explaining they are a wealth management 

company and do not value privately held companies.253 However, Disciplina, in a meeting with 

Mr. Gerami and Ms. Palmberg, agreed to review two password protected documents provided by 

Mr. Gerami and confirm Disciplina had seen those documents. Disciplina consented to this latter 

request but declined to make any statements as to the veracity or sufficiency of the documents.254 

In addition, Disciplina was provided various documents related to Batterson Farms including a 

copy of the April 15, 2024, stock transfer documents.255 

During this investigation, these documents were unavailable for review and inspection. 

Upon request, Ms. Palmberg stated she had deleted them. Mr. Williams provided the documents, 

but did not have the accompanying password. Ms. Palmberg, who transmitted the password to Mr. 

Williams via telephone, could not recall the password and had no written record thereof.  In an 

interview with Mr. Gerami, he refused to provide the documents or share the password due to 

concerns about his personal information. 

On May 6, 2024, Ms. Simmons-Smith finally asked Ms. Bryant and the Office of Prospect 

Research to conduct formal due diligence on the Donor.256 Both Ms. Bryant and Ms. Taylor 

worked on the assignment on May 7, 2024, using the commercially available and open-source 

tools at their disposal.257 This thorough due diligence took the Office of Prospect Research four 

hours to complete. That same day, their findings were sent to Ms. Simmons-Smith. Ms. Taylor 

and Ms. Bryant confirmed that Mr. Gerami was not in their system of current or future donors that 

had previously been researched by that office (see Figure 21).258 In other words, despite having a 

suite of tools available for this purpose, the first time anyone in the Office of Advancement or the 

Foundation performed a formal due diligence into the Donor was May 7, 2024. 
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FIGURE 21. RESEARCH FINDINGS FROM THE OFFICE OF PROSPECT RESEARCH ON MAY 7, 2024 

Ms. Simmons-Smith received the formal due diligence report from Prospect Research 

shown above, which demonstrates there is no evidence Mr. Gerami has the means to fund the 

Major Gift.259 However, Ms. Simmons-Smith failed to provide the information to Dr. Friday-

Stroud on the same day she received it. Instead, she delayed nearly a week to provide the 

documentation to Dr. Friday-Stroud, at which point, Dr. Friday-Stroud had given incomplete 

information to the FAMU Foundation Board of Directors.260  

The Foundation Board of Directors’ meeting took place on May 9, 2024, during which Dr. 

Friday-Stroud informed the Board Members that Disciplina was present to confirm financial 

documents exist and were in the possession of the Foundation. However, Discplina made clear that 

they did not conduct a valuation of the stock and submitted a written statement to that effect.261 

The statement clearly articulated, “[s]ince the donated assets are private, illiquid investments, our 

review does NOT verify or guarantee the accuracy, or the reliability of the valuation/pricing[.]”262  

 
259 Ms. Bryant email to Ms. Simmons-Smith, et al., “Gergory [sic] Gerami Information,” May 7, 2024. 
260 Ms. Simmons-Smith email to Dr. Friday-Stroud, et al, “Fw: Gergory [sic] Gerami Information,” May 14, 2024. 
261 Ms. Palmberg email to Mr. Gerami, “Disciplina's Statement to the FAMU Foundation Board,” May 9, 2024. 
262 Id.  



47 
 

 

Although Mr. Gerami’s initial stay was supposed to end on May 6, 2024, it was extended 

to May 8, 2024, to address the fallout, with the expenses covered by the University. When Mr. 

Gerami attempted to extend his stay to May 9, 2024, Ms. Simmons-Smith was instructed to deny 

the hotel stay extension.263
 

The same day, on May 9, 2024, FAMU General Counsel, Dr. Denise Wallace, requested 

to review the NDA and all other related documents.264 To this point, Mr. Self and Mr. Haygood 

had been the only attorneys involved in the Major Gift.  

On May 14, 2024, Carta invoked its right to terminate the relationship between Carta and 

Batterson Farms Corporation due to a violation of their Terms and Conditions (see Figure 22).265 

Effective immediately, Carta terminated the Customer's access to its services, including the Hosted 

Services. As a result, Carta ceased to serve as the Transfer Agent for Batterson Farms Corporation, 

and the securities reflected on the Carta platform were canceled. Batterson Farms was requested 

to cease referencing Carta as its Transfer Agent or implying any further business relationship 

between the two entities.266 Additionally, Carta Capital Markets, LLC, operating under the trade 

name CartaX, clarified that it has never had a business relationship with Batterson Farms 

Corporation, and the Customer never had an account with Carta Capital Markets, LLC.267 

Batterson Farms Corporation was instructed to cease any public statements implying a business 

relationship between the two entities.268 The Batterson Farms Corporation shares issued to FAMU 

are now reflected as "canceled" on Carta's system because Batterson Farms Corporation is no 

longer a customer of Carta.269 Consequently, all further activities involving Batterson Farms stock 

must be recorded off Carta by the issuer.  

 
263 Hotel Indigo email to Ms. Simmons-Smith, “Your Reservation Cancellation # 76598500 at Hotel Indigo,” May 8, 

2024. 
264 Dr. Friday-Stroud email to Dr. Wallace, “FW: MY NDA Form,” May 9, 2024; Dr. Friday-Stroud email to Dr.  
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265 Carta Termination Letter-Batterson Farms Corp, “Notice of Immediate Termination of Access to Carta Service to 
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266 Discussion with Ms. April Lindauer, General Counsel, Carta, July 29, 2024. 
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On May 15, 2024, former President Robinson asked for and received Dr. Friday-Stroud's 

resignation from the positions of Vice President for University Advancement and Executive 

Director of the Foundation. Dr. Friday-Stroud continues to serve as Dean and Professor of the 

School of Business and Industry. 

In June 2024, Mr. Gerami obtained a third-party valuation from a company called 

Stonebridge Advisors Inc. (“Stonebridge”) and sent it to Dr. Donald Palm—Interim Executive 

Director of the Foundation—on June 28, 2024.270  Contrary to what he reported to FAMU, Mr. 

Gerami was able to obtain a third-party valuation of his company within seven days, rather than 

the months he initially claimed a valuation would take. Mr. Gerami provided the Foundation a 

copy of the first two pages of this valuation but refused to provide any underlying documents 

submitted to Stonebridge. Mr. Gerami confided that the report was based solely on information 

provided to Stonebridge.271 Based on the documents Mr. Gerami provided Stonebridge, his stock 

is now valued at $9.93 per share (see Figure 23).  

 
270 Email correspondence with Dr. Palm, July 10, 2024. 
271 Interview with Mr. Gerami, July 10, 2024. 

FIGURE 22. CANCELED BATTERSON FARMS CORP. STOCK CERTIFICATES AS OF MAY 15, 2024 
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FIGURE 23. STONEBRIDGE VALUATION AS OF JUNE 7, 2024 
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IV. FAMU Costs and Damages Associated with Mr. Gerami 
 

1. Personnel changes. Since the fallout from Mr. Gerami's fraudulent activities, significant 

personnel changes and resignations at FAMU have occurred, including those of former 

President Robinson as President and Dr. Friday-Stroud in her role as Vice President for 

Advancement and Executive Director of the Foundation. These individuals had storied 

careers and longstanding connections to the University, spanning decades. Mr. Gerami’s 

actions have directly harmed careers and revealed inefficiencies at FAMU due to the 

turnover of personnel. 

 

2. Reputational damage. FAMU has faced extensive media scrutiny from both local and 

national news outlets, including the Tallahassee Democrat, WTXL ABC, Miami Herald, 

Inside Higher Ed, Bloomberg, New York Times, and NPR, among others. Initially, the 

Major Gift announcement was met with positive coverage. However, almost immediately, 

the narrative shifted as news outlets began to question the veracity and legitimacy of the 

Donor and the competency of the University. 

 

The reputational damage has had far-reaching implications, potentially affecting future 

donors, student enrollment, and overall goodwill. There is concrete evidence of current 

donors ceasing their contributions due to the perception that the university was in 

possession of $237,750,000.00. Additionally, the university may face undetermined 

reputational damages, such as loss of enrollment, potential loss of grants, and the loss of 

future donors. 

 

3. Financial costs. Contrary to benefiting financially from the Major Gift, the University 

incurred significant expenses in courting Mr. Gerami and managing the subsequent damage 

control. Due to the involvement of various departments, it has been challenging to 

reconstruct an accurate account of the total costs associated with bringing Mr. Gerami to 

campus. Limited to invoices able to be obtained during the investigation, the following 

expenses were identified, indicating the minimum actual financial damages resulting from 

the Donor’s actions totaling $14,647.79.272 

 

a. Commencement Plaque 

Awards4U 

Commencement Plaque 

April 11, 2024 

Cost: $106.95 

 

b. Airfare Mr. Gerami 

American Airlines 

May 2 – May 6, 2024 

 
272 This estimate does not take into account Campus Police who escorted Mr. Gerami while on campus as well as the 

ample labor hours for those involved in negotiating and processing the Major Gift. 
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Cost:  $1,287.19 

 

c. Airfare Mr. Gerami’s Guest  

Delta Airlines 

May 2 – May 6, 2024  

Cost: $1,507.20 

Approved by Dr. Friday-Stroud, Ms. Adams, and Ms. Palmberg on May 9, 2024. 

 

d. Lodging 

Hotel Indigo 

May 2 – May 4, 2024 

Cost:  $1,794 

  Approved by Dr. Friday-Stroud, Ms. Adams, and Ms. Palmberg on May 1, 2024. 

 

e. Transportation & Security Services  

Mannheim Security Solutions, LLC 

Executive Protection Services and 6 days of Executive Vehicle 

April 30 – May 6, 2024 

Cost: $9,082.50 

Approved by Dr. Friday-Stroud, Ms. Adams, and Ms. Palmberg on May 1, 2024. 

 

f. Welcome Fruit Basket  

Artistic Floral Designs & Gifts 

Fruit and snack basket 

May 2, 2024  (delivery date) 

Cost: $159.95 

Approved by Dr. Friday-Stroud, Ms. Adams, and Ms. Palmberg on May 1, 

 2024. 

 

g. Honoring Breakfast  

Metz Culinary Management Florida A&M University  

Isaac Batterson Family Trust Visit Breakfast 

May 3, 2024 

Cost: $710 

Approved by Ms. Adams and Ms. Palmberg on May 1, 2024, and by Dr. Friday-

Stroud on May 30, 3024.  

 

h. Incidentals. There are other instances where money was expended but only an 

estimated cost could be provided. For instance, when Mr. Gerami toured the 

campus, in addition to the security detail from Mannheim Securities, a FAMU 

police officer also accompanied him. Costs associated with the FAMU police 

officer escort could not be determined.  
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V. Analysis & Recommendations 

This unfortunate situation stemmed from both intentional and unintentional actions or 

omissions by senior leaders at the University. The focus was disproportionately placed on how the 

Major Gift could be utilized rather than on verifying the Donor. Additionally, Mr. Gerami's actions 

not only fueled the leadership's eagerness to secure this significant donation but may have also 

triggered violations of certain federal and state laws.273 This section examines the failures in the 

gift acceptance process and how specific actions and inactions by FAMU leadership exposed the 

University's vulnerabilities and shortcomings. 

Current Disposition of Major Gift 

On April 15, 2024, Mr. Gerami claimed to have transferred 15 million shares of Batterson 

Farms Corporation to the Foundation, with these stock certificates reflected in the Foundation’s 

Carta account. On May 4, 2024, former President Robinson, Dr. Friday-Stroud, Ms. Simmons-

Smith, Chair Harper, Provost Watson, and Mr. Gerami signed a gift agreement. However, this 

agreement likely is voidable because it was not the final, agreed-upon version; it was undated, 

lacked the Office of General Counsel’s stamp of legal sufficiency, and described the gift as 14 

million shares valued at $239 million. On May 6, 2024, Ms. Simmons-Smith realized she had 

printed the incorrect version of the agreement and sought to rectify the mistake.  

In response and indicating his belief that the May 4 version of the agreement was void, Mr. 

Gerami signed the actual gift agreement. However, as this occurred after commencement amidst 

growing concerns about the gift, no one from the University countersigned the agreement, 

rendering it legally unexecuted. 

On May 14, 2024, Carta invoked its right to terminate the relationship between Carta and 

Batterson Farms Corporation due to the violation of the Terms and Conditions. Effective 

immediately, Carta terminated the Customer's access to its services, including the Hosted Services. 

As a result, Carta ceased to serve as the Transfer Agent for Batterson Farms Corporation, and the 

securities reflected on the Carta platform were canceled. Batterson Farms Corporation was 

requested to cease referencing Carta as its Transfer Agent or implying any further business 

relationship between the two entities. Additionally, Carta Capital Markets, LLC, operating under 

the trade name CartaX, clarified that it has never had a business relationship with Batterson Farms 

Corporation, and the Customer never had an account with Carta Capital Markets, LLC. Batterson 

Farms Corporation was instructed to cease any public statements implying a business relationship 

between the two entities.  

 
273 Securities Act of 1933 Section 17 (fraudulent securities transfer); Securities Act of 1934, Rule 10b-5 (False 

Statements and deceptive tactics); 26 U.S.C. § 7201 (Tax fraud); 18 U.S.C. § 1348 (Sarbanes-Oxley; Accounting 

Fraud relating to securities); Florida Stat. § 726.109; Florida Stat. § 817.034 (Florida Communications Fraud 

Act); Florida Stat. § 517.301 (Florida Securities and Investor Protection Act); Florida Stat. § 817.02 (Obtaining 

Property by False Personation); Florida Stat. § 772.11 (Civil Remedies for Theft or Exploitation). 
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The Batterson Farms Corporation shares issued to FAMU are now reflected as "canceled" 

on Carta's system because Batterson Farms Corporation is no longer a customer of Carta. 

Consequently, all further activities involving Batterson Farms Corporation stock must be recorded 

off Carta by the issuer. 

Correspondence with Ms. Palmberg confirmed that the certificates were canceled by Carta, 

and the Foundation does not possess any other certificates. Therefore, the Foundation is currently 

neither in possession of the stock nor subject to the gift agreement signed by Mr. Gerami on or 

about May 6. 

Despite all share certificates issued on the Carta equity management software platform 

being cancelled upon the termination of Batterson Farms Corporation by Carta on May 14th, 2024, 

on August 1, 2024, Mr. Gerami emailed Dr. Palm and Mr. Miles the following release statement 

pertaining to the gift: 

 
FIGURE 24. GERAMI RELEASE STATEMENT, AUGUST 1, 2024 
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RECOMMENDATION: We recommend the Foundation consider communicating its 

position in writing to the Donor to make clear the Foundation’s position: (1) the Gift 

Agreement was never executed, (2) the transfer of stock was invalidated by the Carta, 

transfer agent, and (3) the stock certificates in the Foundation’s possession have been 

canceled. As such, as of May 14, 2024, the University and the Foundation have no 

ownership interest in Batterson Farms Corporation nor any legal relationship with the 

Donor. 

 

University Organizational Structure  

The organizational structure of the University allows for certain individuals to bypass 

established checks and balances.  

 Unlike most Vice Presidents who report to the Executive Vice President, the Vice 

President for University Advancement reports directly to the President.274 In addition, the 

Executive Director of the Foundation also reports directly to the President.275 In practice, these 

two positions are currently held by the same individual, as demonstrated by Dr. Friday-Stroud in 

2023 and Dr. Palm in 2024. Consequently, the Vice President for University Advancement, who 

is responsible for securing donations, also oversees the allocation of funds as the Executive 

Director of the Foundation. This creates a lack of intermediary oversight between the President 

and the individual managing the entire lifecycle of a donation when these positions are held by the 

same person. 

As a direct support organization, the Foundation must comply with laws and regulations 

concerning the acceptance and reporting of donations. This should include verifying the sources 

of funds to prevent the acceptance of funds from foreign countries of concern.276  The Foundation 

must ensure that all fundraising activities, including donor acceptance, are conducted in a manner 

consistent with university policies and state laws.”277   

However, when the same person holds the positions of Vice President for University 

Advancement and Executive Director of the Foundation, it becomes challenging to monitor their 

own work. Throughout the lifecycle of the Major Gift, Dr. Friday-Stroud held the positions of Vice 

President for University Advancement, Executive Director of the Foundation, and Dean and 

Professor of Management in the School of Business and Industry. This meant she was overseeing 

her own office. Her direct line to the President compounded the situation, as Dr. Friday-Stroud 

involved the President early in the gift process while negotiations were still ongoing, and no due 

diligence had been conducted. Testimonial evidence revealed that former President Robinson’s 

 
274 See Florida A&M University Organizational chart 2023 and 2024 (Exhibit D). 
275 BOG Regulation § 9.011(3). 
276 BOG §9.012. 
277 FAMU Foundation, Inc., Policies and Guidelines, Rev. 13, 2012, p. 14-15. 
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presence in calls with Mr. Gerami lent undue credibility to the situation. Furthermore, Dr. Friday-

Stroud had the authority, on both the Foundation and University sides, to determine who would be 

involved in the gift process and when. She instructed specific individuals to sign the 

Confidentiality Agreement and later signed the NDA on behalf of the Foundation. This dual role 

allowed her to switch priorities at a moment’s notice, complicating oversight.  

 

RECOMMENDATION: We recommend that the Interim President evaluate separating 

the roles of Vice President for University Advancement and Executive Director of the 

Foundation into two distinct positions. Additionally, we recommend that the University 

undertake an analysis of senior leadership reporting chains to ensure that positions are 

staffed with qualified individuals who provide a robust framework of oversight and 

accountability. This realignment will strengthen oversight and accountability. However, 

the Executive Director of the Foundation should continue to report directly to the President 

and the Foundation Board of Directors, as the head of a direct support organization. 

Implementing these changes will enhance leadership effectiveness, improve checks and 

balances, and ensure a more robust governance structure. 

 

Position Descriptions 

The University’s current position descriptions for the Vice President for University 

Advancement and the Executive Director of the Foundation are notably broad and lack specific 

elements related to due diligence. While there is a strong emphasis on aggressively securing new 

donations, there is no mention of the crucial task of performing due diligence on prospective 

donors. This oversight creates significant risks and gaps in the donation process, potentially 

exposing the University to financial and reputational harm. 

The position description for the Vice President for University Advancement and Executive 

Director of the Foundation, a dual-hatted position previously held by Dr. Friday-Stroud, includes 

the following relevant parts: 

• Uses analytical tools to assess data to determine best practices to implement for the 

purpose of identifying potential donors; 

• Provides overall leadership for all special projects funding and special event programs 

for university advancement; 

• The Vice President is responsible for planning and leading advancement initiatives to 

capitalize on the university’s success, engage a broad range of constituents and grow 

the endowment; and,  

• Employs measures of accountability for compliance with pertinent laws, rules and 

regulations.  
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The position description for the Associate Vice President for University Advancement,278 

a position currently held by Ms. Simmons-Smith, identifies the primary function of this position 

as: “developing, leading, and implementing a strategic, aggressive program that will identify, 

cultivate, and solicit major/principal gifts to benefit [FAMU] in accomplishing its mission and 

achieving strategic goals.”279 The position description further identifies the following 

responsibilities: 

 

• Implementing a strategic, aggressive major/principal/planned giving program to secure 

gifts from alumni and friends of the University; 

• Working closely with the Vice President in responding to strategic, institutional 

priorities by planning, setting, and monitoring annual goals aimed at supporting set 

priorities; and,  

• Planning and implementing strategies for identification, timely solicitation, and 

stewardship of prospects. 

 

Finally, the Associate Vice President for University Advancement is supposed to 

“perform[] other duties as assigned.” This means that if the Assistant Vice President for University 

Advancement does not receive a direct assignment to do due diligence, the position description 

would not require the incumbent to do so. As a result, there is nothing in the leadership position 

descriptions that provide a mandate for due diligence of donors.  

 

RECOMMENDATION: We recommend the position descriptions be revised to highlight 

the importance of conducting accurate research on prospective donors. This due diligence 

need not be performed directly by the Assistant Vice President for University 

Advancement or Vice President, but these individuals should be required to know what 

tools are available for due diligence and when a due diligence request should be made. 

Additionally, specific responsibilities for ensuring compliance with due diligence protocols 

should be clearly outlined in their job descriptions to prevent future oversights and ensure 

the integrity of the donation process.  

 

Utilize Prospect Research 

Between September 20, 2023 and May 7, 2024, the University and Foundation failed to 

utilize the comprehensive commercial and open-source tools available through the Office of 

Prospect Research. Had due diligence been conducted, it is highly likely that the University would 

have uncovered much of the derogatory information detailed in this report. 

The Foundation's policies and procedures hint at the necessity for conducting due 

diligence. The Foundation is obligated to comply with all applicable laws and regulations 

 
278 Formerly known as Associate Vice President, Position Number 23000. 
279 Assistant Vice President for University Advancement position description 2023 (Exhibit E). 
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concerning the acceptance and reporting of donations.280 For instance, in-kind donations, require 

an independent audit to be conducted “by an established expert.”281 Failure to perform proper due 

diligence leaves the University vulnerable to controversial donations, including gifts from 

“Foreign Countries of Concern.”282  

Beyond the lack of policies and procedures for privately held stock transfers, which will 

be discussed below, the Foundation must verify the sources of donated funds. Dr. Friday-Stroud, 

in her multiple roles at the Foundation and University, had a duty to ensure the sources of funds 

were verified. As Dean of the School of Business and Industry, she would have received 

presentations from the Prospect Research Team detailing their capabilities in performing due 

diligence.283 

The Prospect Research Team is responsible for conducting research into past and 

prospective donors, as well as corporate and international partners, on behalf of the University. 

Despite numerous presentations to various FAMU leadership, including Deans, the services of 

Prospect Research were not called upon until it was too late. In October 2023, when Mr. Gerami’s 

gift amount exceeded the Foundation’s total annual giving for fiscal year 2023, Prospect Research 

had access to the following tools: 

• LexisNexis – a comprehensive legal research and business database that provides 

access to a vast array of legal documents, news articles, public records, and business 

information. It is widely used by legal professionals, researchers, and academics for 

retrieving case law, statutes, legal briefs, and more. Lexis Nexis also offers advanced 

search functionalities and tools for legal analysis, making it an essential resource for 

legal research and due diligence.  

• Dun & Bradstreet Market Identifiers – unique identifiers assigned to businesses, 

providing detailed information about a company's financial health, creditworthiness, 

and market presence. This data is essential for business analysis, risk assessment, and 

strategic planning.  

• iWave – a prospect research platform that provides detailed information on individuals' 

wealth, philanthropic activities, and affiliations. It is commonly used by non-profits, 

educational institutions, and healthcare organizations to identify and evaluate potential 

donors. iWave aggregates data from various sources to offer insights into a prospect's 

financial capacity, charitable giving history, and professional connections, aiding in 

targeted and effective fundraising efforts. 

o iWave Features: 

▪ Other Associated Address Results: Details and valuations of additional 

properties linked to an individual. 

 
280 Florida A&M Foundation Policies & Guidelines, Rev. April 12, 2012, p. 14. 
281 Florida A&M Foundation Policies & Guidelines, Rev. April 12, 2012, p. 15. 
282 BOG Regulation §9.012. 
283 Interview with Ms. Taylor June 25, 2024. 
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▪ Household Summary: Aggregated data on the financial and 

demographic characteristics of a household, including income, assets, 

and spending patterns. 

▪ Other Property Summary: Information on additional properties owned 

by the individual, including location, value, and property type. 

▪ Charitable Donations: Tracks an individual's past philanthropic 

contributions, offering insights into their giving behavior, preferred 

causes, and donation amounts. 

▪ Real Estate: Details the primary real estate holdings of an individual, 

including property values and locations. 

▪ Other Associated Real Estate: Additional real estate assets linked to an 

individual beyond their primary residence. 

 

• Foundation Center (Candid) – a leading source of information about philanthropy, 

fundraising, and grant-making. It provides databases and resources for finding grants, 

understanding funders, and researching charitable organizations. The Foundation 

Center offers tools like Foundation Directory Online, which allows users to search for 

potential grants and donors based on various criteria, making it invaluable for non-

profit organizations and fundraising professionals. 

• ResearchPoint – a prospect research software solution designed for non-profit 

organizations. It integrates wealth screening, donor management, and predictive 

analytics to help non-profits identify and prioritize potential donors. ResearchPoint 

provides insights into individuals' financial capacity, giving history, and likelihood to 

donate, enabling organizations to create targeted fundraising strategies and maximize 

their outreach efforts. 

• Open-Source Tools – the Office of Prospect Research also includes in its due diligence 

process the use of search engines, such as Google and Bing, as well as social media 

queries, including LinkedIn.284
 

Below is a sample request for due diligence. A due diligence request can be made formally, 

using the designated request form, or informally by emailing or calling the Office of Prospect 

Research. In this example, Ms. Simmons-Smith reached out to Ms. Bryant for information and due 

diligence. It is noteworthy that this request came after the money had been donated (see Figure 

23). It is also noteworthy that Ms. Simmons-Smith utilized the Office of Prospect Research in the 

below example to conduct due diligence into a donor at the same time she failed to do so with Mr. 

Gerami. This evidences the inconsistent and subjective nature of the due diligence process.  

 

 
284 Interview with Ms. Jahlisa Taylor, June 25, 2024. 
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FIGURE 25. MS. SIMMONS-SMITH REQUESTS DUE DILIGENCE FROM OFFICE OF PROSPECT RESEARCH 

 

RECOMMENDATION: We recommend that all individuals in the Office of 

Advancement should receive appropriate training on this topic, including a requirement 

that due diligence to be conducted of all donors prior to accepting a gift. Due diligence 

should be a mandatory requirement for all donors, and derogatory information should be 

flagged and elevated to the vice president or executive vice president level for approval to 

proceed in accepting that donation.  

 

Policy for Private Stock Transfer  

The University’s lack of policies or procedures surrounding donations has created 

significant confusion, forcing the University to rely on other sources or create ad-hoc rules. In the 

present situation, the University referred to the Foundation’s policy on in-kind donations. The 

Foundation is expected to “establish policies and procedures for donor relations and gift 

acceptance, which include conducting due diligence to ensure that donations align with the 

university’s mission and comply with legal and ethical standards.” However, the Foundation’s in-

kind donation policy does not address private stock donations, and the University failed to fully 

adhere to the existing in-kind donation policy. 

According to the Foundation’s policy, non-cash gifts may be accepted by the Vice 

President for University Advancement or a designee.285 To accept an in-kind donation, the 

 
285 FAMU Foundation, Inc., Policies & Guidelines, Rev. 13, 2012, p. 14 of 93 
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University should use the “In‐ Kind/Gift of Service Acceptance Form” to support the valuation 

placed on the gift.286 The Vice President for University Advancement or designee will then decide 

if the gift is sold or maintained as University property. The following steps should be followed 

before acceptance: 

1. Independent Audit: An independent audit must be conducted by an established expert 

to determine the value of the gift. 

2. Alternative Valuation: If no audit is done, the University may rely on the donor’s 

valuation based on a reasonable resale value. 

3. Documentation: The Gift in Kind form is then sent to Foundation Accounting. 

4. **IRS Compliance for Gifts $500 or greater and the donor wishes to obtain a tax 

deduction, an IRS Form 8283 must be completed. 

5. **Qualified Appraisal for Gifts $ 5,000 or greater, a qualified appraisal is required by 

the IRS, and IRS Form 8283 must be filled out. 

According to the Foundation’s policy, the donor remains responsible for complying with 

IRS requirements. Any documents that require a signature from the Foundation must be signed by 

the Vice President for University Advancement or designee.287 

It has become evident that University leadership lacked understanding regarding the 

workings and transfer of private stock. On multiple occasions, external advisors had to educate the 

University about how private stock transfers are typically conducted. Dr. Friday-Stroud, as 

Executive Director of the Foundation, was unable to fulfill her duty to provide oversight of the 

Major Gift due to her lack of knowledge about private stock transfers. 

 

RECOMMENDATION: A comprehensive policy needs to be created to anticipate and 

address different types of gifts, including private stock transfers. This policy should 

include: 

 

1. Clear Guidelines for Various Gift Types: Establish protocols for the 

acceptance of different types of gifts, including private stock, real estate, and other 

non-cash assets. 

 

2. Due Diligence Requirements: Mandate due diligence procedures for all types 

of donations, ensuring that the sources and nature of the gifts align with the 

University’s mission and comply with legal standards. 

 

 
286 Id.  
287 Id. at Page 15 of 93.  
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3. Training and Education: Provide training for Foundation leadership and 

relevant staff on the intricacies of private stock transfers and other complex 

donations. 

 

Documentation and Compliance: Ensure that all necessary documentation, 

including independent audits, appraisals, and IRS forms, are completed and 

maintained in compliance with legal and ethical standards. 

 

Timing and Leadership influence 

Despite no due diligence having been conducted, Dr. Friday-Stroud, then Vice President 

for University Advancement/Executive Director of the Foundation, Inc. and current Dean and 

Professor of Management in the School of Business and Industry, was brought into the 

conversation as early as October 2023. She subsequently involved other stakeholders, such as the 

Athletics Director and the Director of the CeDAR Program. In February 2024, the President was 

also brought into the discussion. During the same month, the Director for Communications, Mr. 

Miles, suggested that the donation be presented at commencement without prior consultation with 

the President. This suggestion suddenly imposed a timeline on the donation process, which had 

not existed previously. 

The direct involvement of senior-level individuals to whom appeals would normally have 

been directed if concerns surfaced about the Major Gift complicated the situation. When asked 

why no due diligence was conducted at that time, it became evident that everyone assumed 

someone else had already performed the necessary due diligence. 

RECOMMENDATION: All individuals involved in the gift process should receive 

comprehensive training on the following: 

1. Chain of Command: Clear guidelines on the chain of command and when 

senior leadership should become involved in the gift process. 

2. Due Diligence Procedures: The requisite documentation required for due 

diligence and who is responsible for ensuring it is completed. 

3. Documentation and Signatures: Understanding who should sign the 

documents and at what stage. 

4. Announcement Protocols: When announcements of donations should be made 

to ensure all due diligence and approvals have been completed. 

Detrimental Silos  

In February 2024, Mr. Gerami began aggressively requesting an NDA or another 

mechanism to ensure secrecy. In an effort to avoid offending the potential donor, both Dr. Friday-
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Stroud and former President Robinson instructed involved individuals to "not mess this up," which 

created an air of secrecy that permeated the University's divisions. 

Florida’s Sunshine laws and the Foundation’s ethical rules emphasize transparency. 

Foundations are required to operate transparently and adhere to ethical standards in fundraising 

activities, which includes conducting due diligence to ensure that donor contributions do not 

compromise the integrity or reputation of the university. Additionally, regulations concerning the 

University Board of Trustees clearly state that each board of trustees is subject to public records 

and open meetings requirements as set forth in Article I, section 24 of the Florida Constitution and 

laws implementing that section.288  

Interestingly, the position description for Vice President for University Advancement 

mandates that the person holding that position should “manage[] the University’s portfolio of 

major and principal gift prospects and make[] regular reports to the President, the FAMU Board 

of Trustees and the FAMU Foundation Board of Directors.”289 This policy was ignored.  

For instance, during the weekly Tuesday morning senior leadership calls, former President 

Robinson deliberately avoided mentioning the Major Gift for fear that the information might be 

leaked. Additionally, aside from Mr. Self, no one within the Office of General Counsel, including 

the General Counsel herself, Dr. Wallace, was informed about the nearly quarter billion-dollar 

donation to the University. Furthermore, when the FAMU Compliance and Ethics Hotline received 

an anonymous tip about Mr. Gerami, the tip went unnoticed because no one had ever heard of him. 

A review of the Ethics Hotline revealed that on April 29, 2024, an unidentified individual 

called the FAMU Compliance and Ethics Hotline to notify the University Board of Trustees about 

Mr. Gerami. The anonymous reporter stated that while Mr. Gerami claimed to be a millionaire 

farmer, “this was not true” (see Figure 24).290  

 

 
FIGURE 26. EXCERPT FROM ETHICS HOTLINE DATED APRIL 29, 2024 

Recipients of this notification included members of the Office of Compliance and Ethics, 

the Office of General Counsel, and Division of Audit. The Office of Compliance and Ethics replied 

to the unidentified individual that it was “unable to conduct an investigation with the details 

 
288 BOG Regulation 1.001(2)(g) and (i). 
289 Vice President for University Advancement Position Description 2023 (Exhibit E). 
290 Ethics Hotline Phone, University Board of Trustees, Academic Misconduct Case: FAMU-2024-4-244 - Hotline 

Phone (April 29, 2024). 
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provided” and asked that the individual provide more details. The individual did not respond, and 

this information was not shared with the University Board of Trustees. Other recipients of this 

hotline report were not aware of Mr. Gerami nor were they aware that he would be a 

commencement speaker. The report went unnoticed. 

The University Board of Trustees is responsible “for the administration of its university in 

a manner that is dedicated to, and consistent with the university’s mission which shall be otherwise 

consistent with the mission and purposes of the State University System as defined by the Board 

of Governors.”291 The President, as the Chief Executive Officer, is responsible to the University 

Board of Trustees for all operations of the university.292 Boards of trustees are comprised of 

individuals with a wealth of knowledge whose sole purpose is to advance the University’s goals. 

Other stakeholders, such as the Office of General Counsel and the Office of Compliance and 

Ethics, are there to protect the University. Utilizing everyone’s knowledge is crucial. 

RECOMMENDATION: To ensure the wealth of knowledge present on the Foundation 

Board of Directors and University Board of Trustees is fully utilized, it is paramount that 

leadership receive important information in a timely manner. Currently, the President must 

inform the University Board of Trustees to enter into settlement agreements at or in excess 

of $250,000. There is no threshold for when the University Board of Trustees or the 

Foundation Board of Directors must be informed about donations. A similar threshold 

should be established for donations to ensure transparency and oversight.  

 

Furthermore, there was a breakdown in the ethics notification process. The system 

itself and the administration thereof by the Office of Compliance and Ethics is sufficient. 

However, there remains an inefficiency in the process whereby individuals designated as 

recipient of hotline tips have no requirement to review the tips.  Individuals received the 

notification about Mr. Gerami, but several did not open the notice. Each office should 

designate individuals responsible for reviewing and acknowledging ethics complaints to 

ensure they are addressed promptly and appropriately. 

 

Confidentiality Agreement and NDA  

FAMU leadership frequently cited an NDA as a reason for not disclosing or sharing 

information with the University Board of Trustees or Foundation Board of Director members or 

responding to questions from stakeholders and the media. The only NDA signed during this period 

was by Dr. Friday-Stroud, on behalf of the Foundation Board of Directors and for the benefit of 

the Donor, on April 26, 2024—just one week prior to commencement. Therefore, until April 26, 

2024, there was no valid reason why anyone involved could not have had discussions with 

members of the Foundation Board of Directors. Importantly, even after April 26, 2024, considering 

that the NDA was with the Foundation and did not specify individuals within the Foundation, 

 
291 BOG Regulation §1.001(3)(a) 
292 BOG Regulation §1.001(2)(d) 
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conversations could have been held with Foundation Board of Directors. The NDA allowed for 

disclosure if required by “law or regulation.”  

Other individuals signed the FAMU Confidentiality Agreement, which permits access to 

information in the FAMU donor database on a “need-to-know” basis.293  The number of 

individuals involved was kept to a minimum, thereby limiting the circle of “need-to-know” 

individuals. This was at the sole discretion of Dr. Friday-Stroud. 

RECOMMENDATION: The University Board of Trustees plays a critical role in 

providing fiduciary oversight to the University. To effectively fulfill their obligations, it is 

imperative that the University Board of Trustees not be excluded from information 

necessary for them to perform their duties. Excluding the University Board of Trustees 

from critical discussions and decisions undermines their ability to ensure the University's 

financial health, integrity, and compliance with legal and ethical standards. 

To maintain the confidentiality of legitimate donors while ensuring comprehensive 

oversight, University policies should explore options to allow for closed sessions or 

individual briefings of the University Board of Trustees when discussing sensitive 

donation-related matters. This amendment will enable the University Board of Trustees to 

be fully informed and engaged in the decision-making process without compromising 

donor privacy. 

This recommendation may present a challenge due to an apparent conflict that exists 

between the Florida Sunshine Law and the Florida Public Records Act as they relate to 

university donor anonymity. The Florida Sunshine Law allows for closed meetings of a 

university board of trustees for certain specified topics; however, this does not include for 

the purpose of preserving requests for anonymity by donors. The Florida Public Records 

Act, by contrast, allows for donors who wish to remain anonymous to preserve their 

anonymity by exempting their information from public records requests, giving 

universities the ability to deny public request for records that would jeopardize a donor’s 

anonymity. These two statutes are difficult to harmonize where a board of trustees requires 

information about a donor to carry out its fiduciary duties because the Sunshine Laws 

require non-exempt meetings be open to the public. We recommend the Board of Trustees 

seeks legal counsel to reconcile this and raises the issue to the SUS Board of Governors. 

Furthermore, the FAMU Confidentiality Agreement, which existed prior to this incident, 

lacks clarity regarding the extent and limitations of confidentiality. It remains unclear what 

type of counsel senior leadership received concerning the NDA or Confidentiality 

Agreement. The Office of General Counsel should revise this document to explicitly 

 
293 Even during the interview with Ms. Palmberg on June 26, 2024, Ms. Palmberg was under the impression that the 

confidentiality agreement still barred her from speaking. 
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outline what discussions and disclosures are permitted, ensuring necessary transparency 

among University leadership. 

Additionally, we recommend that the Office of General Counsel provide comprehensive 

training to appropriate staff about NDAs and the FAMU Confidentiality Agreement. This 

training should cover the scope of these agreements, the importance of transparency, and 

the circumstances under which information can and should be shared with the University 

Board of Trustees and other key stakeholders. 
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VI. Conclusion 

The evidence collected in this investigation supports the conclusion that senior leadership 

at the University were deceived by, and allowed themselves to be deceived by, the Donor—Mr. 

Gregory Gerami. Neither Batterson Farms Corporation nor any of its affiliated companies had the 

resources available to meet the promises made in the Gift Agreement. The University could have 

avoided most, if not all, of the issues surrounding the Major Gift Agreement had due diligence 

been conducted in September 2023. The lack of due diligence initiated a cascade of unfortunate 

events that ultimately resulted in the acceptance of the Major Gift at commencement on May 4, 

2024. Had proper due diligence been performed in September, it is arguable that Dr. Friday-Stroud 

and former President Robinson would not have been involved, and no commencement 

announcement would have been made. 

Despite the initial oversight, there were multiple instances where the gift process could 

have been scrutinized and ultimately stopped. This investigation revealed that individuals involved 

failed to ask critical questions, did not conduct their own research—assuming others had done so, 

ignored the limited derogatory information that was found, and failed to reach out to individuals 

with relevant knowledge about private stock transfers at the University Board of Trustees or 

Foundation Board of Directors level. The core of the University senior leadership's failures was 

an overwhelming desire to receive and utilize the Major Gift, prioritizing this above all else. 

Key Points and Failures 

 

1. Leadership Involvement and Influence: 

 

• Premature Involvement: Senior leaders, including Dr. Friday-Stroud and former 

President Robinson, were involved too early in the process without proper due 

diligence. Leaders should set a culture wherein their subordinates ensure all 

appropriate measures have been taken prior to involving senior leaders. 

• Climate of Haste: The haste of senior leadership to secure and announce the Major 

Gift overshadowed the need for thorough verification. This haste created an 

environment where subordinates felt pressured to continuously move forward 

without raising concerns. 

• Uncoordinated Decision-Making: The introduction of a timeline for the Major 

Gift announcement at commencement, suggested by Mr. Miles without consulting 

former President Robinson, further complicated the situation. This decision 

imposed an unnecessary timeline that prioritized the fanfare of the announcement 

over proper vetting and due diligence. 

 

2. Lack of Due Diligence: 
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• Underutilization of Resources: Between September 2023 and May 2024, the 

University failed to utilize the tools and resources available through the Office of 

Prospect Research. These tools included LexisNexis, Dun & Bradstreet Market 

Identifiers, iWave, Foundation Center (Candid), ResearchPoint, and open-source 

tools such as Google and LinkedIn. 

• Neglect of Established Policies: The Foundation Board of Directors' existing 

policies on in-kind donations were not fully adhered to, and there was a notable 

absence of policies for private stock transfers. The failure to follow these policies 

allowed the gift process to proceed without necessary verification and oversight. 

 

3. Secrecy and NDA Issues: 

 

• Misuse of NDA: The NDA signed by Dr. Friday-Stroud on April 26, 2024, was 

used as justification for not disclosing information to the University Board of 

Trustees and the Foundation Board of Directors, despite it being possible to have 

discussions within the Foundation, the University, and with the respective boards. 

Moreover, it is inadvisable for any representative of a public institution to enter into 

a legal agreement restricting in any way the ability of an oversight board to carry 

out its fiduciary responsibilities. This misuse of the NDA created a barrier to 

transparency and accountability and restricted the University Board of Trustees and 

Foundation Board of Directors from carrying out their proper functions. 

• Confidentiality Agreements: Other individuals signed the FAMU Confidentiality 

Agreement, which allowed access to information on a “need-to-know” basis. 

However, the circle of “need-to-know” individuals was kept too small, hindering 

transparency and allowing the process to proceed without necessary oversight. 

 

4. Detrimental Silos: 

 

• Culture of Secrecy: The culture of secrecy and the lack of communication between 

divisions and with the University Board of Trustees created an environment where 

due diligence was overlooked. Senior leadership’s instructions to “not mess this 

up” further reinforced this culture. 

• Inability to Action on Anonymous Tip: An anonymous tip about Mr. Gerami, 

received by the FAMU Compliance and Ethics Hotline, did not raise red flags 

because the Major Gift information was not shared with key stakeholders. The tip 

stated concerns about Mr. Gerami’s claimed millionaire status and his safety around 

women, but due to the lack of awareness of Mr. Gerami’s affiliation with the 

University, the hotline report did not raise red flags or trigger any additional 

escalation processes. Had the information about the Major Gift not been siloed, a 

different action may have been pursued in response to the hotline report. 

 

5. Policy Deficiencies: 
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• Inadequate Position Descriptions: The position descriptions for the Vice 

President for University Advancement and the Assistant Vice President for 

University Advancement lacked emphasis on due diligence. These roles focused 

more on aggressively securing donations without adequately addressing the 

importance of verifying donor legitimacy. 

• Absence of Clear Policies: There were no clear policies for handling private stock 

transfers or for notifying the University Board of Trustees or Foundation Board of 

Directors about significant donations. This absence of policies left a critical gap in 

the donation process, allowing issues to go unaddressed. 

 

This investigation has revealed significant lapses in due diligence, leadership oversight, 

and policy adherence within the University's handling of the Major Gift from Batterson Farms 

Corporation and Mr. Gregory Gerami. By fostering an atmosphere of urgency and secrecy, the 

University compromised its standards of transparency and accountability, ultimately jeopardizing 

its financial and reputational integrity.  

 

Moving forward, it is imperative that the University considers changes to its policies, 

position descriptions, and organizational structure to ensure that such oversights do not reoccur. 

By embracing a culture of openness and utilizing the full spectrum of available tools and resources, 

the University can safeguard against similar incidents in the future, adhere to ethical and effective 

governance, and uphold its commitment to Excellence with Caring. 
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